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It is with great pride that we present the lona McGregor Fire District's 2025 Annual Report. This year
has been marked by continued progress, resilience, and a steadfast commitment to excellence in
service to our community. As we reflect on the accomplishments of the past year, we are grateful for
the dedication of our personnel, commissioners, and community partners who make our success

possible.

In 2025, we continued strengthening our operations, enhancing training, and investing in the
resources necessary to meet the evolving needs of our district. Our focus remains on preparedness,

professionalism, and proactive service delivery to ensure the saftety and well-being of those we serve.

We also remain committed to maintaining our status as an Accredited Agency through the
Commission on Fire Accreditation International (CFAI). Our ongoing compliance efforts demonstrate
our dedication to accountability, transparency, and adherence to the highest standards in the fire
service profession. Accreditation is not simply an achievement—it is a continuous process of
evaluation and improvement, and we are proud of the culture of excellence it represents within our

organization.

As we look toward the future, we will continue building upon the strong foundation established in
recent years. Our mission to serve and protect guides every decision we make, and we remain
focused on innovation, leadership development, and community engagement.

Thank you for your continued trust and support of the lona McGregor Fire District. It is an honor to

serve this community, and together, we will continue striving for excellence in all that we do.

With gratitude and respect,

eth Comet
Fire Chief
lona McGregor Fire District
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DTV
AU 16,462

TOTAL INCIDENT RESPONSE
1,076 ~ 45
FIRE RELATED INCIDENTS Mé'“QNE
0 HAZARDOUS MATERIALS
FIRE RELATED INJURIES 539
W TECHNICAL RESCUE SERVICES
0 10,289

FIRE RELATED DEATHS EMERGENCY MEDICAL SERVICES
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2 Total Incidents: 9172

Station 71

Station 72 213

1030
Station 75

2121

Station 73
2818

Station 74
2990

\\

2 Total Incidents: 12510

Station 71
587

2@25 Total Incidents: 16462

Station 71

7l Station 75

2745

Station 75

&’ Station 72

2880

Station 72
2240

Station 74
3017

Station 74
2374

Station 73

5682 Station 73

7108
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2025

2024

2023

Average 90th Percentile
68 s 1/ s
69 s 15 's
89.6s 120.7 s

2025

2024

Average 90th Percentile

94 s 110 s

65s 120 s
62.5s 116 s

Fire Travel Time

Average 90th Percentile

49 m 7.2 m

I

2m /.7 m

5.4 m

EMS Travel Time

l

Average 90th Percentile

6.1m 2.9 m

7.9 m

"
N
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7.9 m










The District completed annual testing for 17,163 feet
of fire hose and 431 feet of ground ladders in
accordance with National Fire Protection
Association (NFPA) 1962 and 1932 standards.

MAJOR PROJECTS

\/ Opened Stations 71 and 72 (April-May)

The IMFD fleet received 1174 hours of service from

South Florida Emergency Vehicles (SFEV). Services

included general repairs and annual testing of fire
pumps and aerial ladders.

\/ Updated internet systems at all stations

18 services by Valvoline (oil change, battery ﬁaﬂ
replacements, fluid checks). @'

\/Finished the bay floor at Station 72 with non-slip epoxy

\/Comple’red landscaping & irrigation improvements at St. 74

Annual maintenance to all hydraulic extrication K
\/Ins’rolled new station signage at Stations 72 and 73 RSt g difisyetoms, fire alarm
systems, Apparatus annual and bi-annual service ~

\/ maintenance.

Repainted Station 73

\/Removed several trees & cleaned the area behind St. 72 & 73 R R iksienireceived 936 alerts and M —
successfully closed 919 alerts using the PSTrax M —
software for logistical monitoring. 0 —

e Average number of days to first response of an
alert was 3 days
e Average time to close an alert was 13 days
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Cardiac arrhythmia/dysrhythmia
Pain, Acute Due to Trauma
Abdominal Pain
Syncope/Fainting

Injury

:9 Complaints or Injury/lliness Noted

Altered Mental Status
Chest Pain/Discomfort
| Acute Respiratory Distress (Dyspnea)

Generalized Weakness



INSPECTIONS INVESTIGATIONS

Conducted 6,881 inspections. 9 Fire Investigations
Conducted -
This includes: 1 Investigation assisted by
'(’ " : the Bureau of Fire, Arson,
l | Permit Related Inspections and Explosives
Commercial Inspections
Multi-tamily Residential
Structures
6801 9
™ FEES COLLECTED FIRE LOSS vs SAVED
y > $267,865.25 in fees were A loss of $798,000 in property
J/ damage was incurred,

& | received.
while the total property value

saved amounted to
$13,300,000.

This includes:
Annual Inspections
Permit Related Inspections

i szsfé's? 300000+

7



https://267,865.25

© 000 RISK REDU

10 FACILITIES A L

Bt

3 roumes (8
EHILDREN/SiTLrDENTS

]50 ATTENDEES

- COMMUNITY PARTICIPATED COMMUNITY "FIRE EXTINGUISHER

MEMBERS IN PARTICIPATION TRAINING
RECEIVED COMMUNITY IN

CPR EDUCATION FIRE
TRAINING AND PREVENTION

EVENTS MONTH
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\/Summer Safety Campaign engaged 2,142 students across 1l schools through interactive educational events

\/Camp Brave Heart welcomed 150 attendees for hands-on learning, leadership development, and fire service exposure



FY 2025 Revenues (unaudited) FY 2025 Expenditures (unaudited)

Charges for

E Insurance z
Intergovernmental Services 8 Proceeds Capital Outlay
Revenues 0.99% * 2.49% 9.01%

1.42% s Interest

3.43%
Impact Fees -
0.63%

Operating
15.48%
m Ad Valorem Taxes
W Impact Fees

Intergovernmental Revenues m Personnel Services

Charges for Services B Operating
ml : i
nterest Personnel Services Capital Outlay
Ad Valorem Taxes W Insurance Proceeds 75.50%

90.53% W Other




Community Relations:

e Several members of the Prevention Division
became Florida Youth Firesetter Intervention
Specialist

EMS & Health/Safety:
 The District hosted a 2-day Struggle Well

training focused on post-traumatic growth and
resiliency

Training & Special Operations:

e During the first two months of the year,
members were able to train on 3 separate
acquired structures, including a high rise
building in the City of Fort Myers.

e IMFD members of FL-TF6 participated in the
State of Florida Annual Mobilization Exercise.
This drill brought together all (8) US&R teams
in the state for three days of training at Camp
Blanding outside of Jacksonwville, FL.

Community Relations:

e Camp Brave Heart, with special guest, JoAnn
Rice, State Fire Marshal

EMS & Health/Safety:

e Semi-annual cleaning, inspection, and repair of

bunker gear was completed

. MSA and Scott SCBA evaluations were

conducted to determine replacements for
aging SCBAs

Logistics:

e The District received several new additions to
the fleet which replaced aged out and leased
vehicles.

e One 2025 Ford Transit van for the Logistics
Division.

e Four 2025 Ford F-150 pickup trucks for the Fire
Inspectors in the Prevention Division.

e One 2025 Chevy Tahoe SSV for the Fire
Marshal

» Station 73 received an exterior rejuvenation
which consisted of new landscaping and
irrigation for the grounds.






EMS & Health/Safety:

e Safety Stand Down week

Logistics:

e Station 71 and 72 were reopened and fully
staffed.




Community Relations:

e Hosted our 2nd Teen CPR class

EMS & Health/Safety:

e Crews participated in ASHER (Active
Shooter/Hostile Event Response)
training held at FSW in collaboration
with LCSO, LCEMS, and other county
fire departments

Training & Special Operations:
e Marine 72, our 14" inflatable, was put
into service with members conducting

training over three days to orient staff to

the new asset.




EMS & Health/Safety:

e Three new EMS Coordinators were
promoted, bringing the total to six

Logistics:

e New Engine 75 and Engine 77 were
delivered to South Florida Emergency
Vehicles for final modifications prior to
being placed in service

e The district radio system was updated

with encryption from Lee County

Dispatch

e Encryption will increase the safety and
security or both responders and the
community by eliminating non rescuers
access to emergency radio

communications

Training & Special Operations:
e The district concluded a é-week
orientation program for our new hires
this month
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Pictured above: Honor Guard presenting the colors for the 9-11 memorial at Mission BBQ



AWARDS

Excellence in Service

PROCHILO

Employee of the Year

VANDYCK | é
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Firetighter of the Year Fire Chief's Value Award Fire Ofticer of the Year
MORGANI FISCHER HEMPHILL
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