
IONA MCGREGOR FIRE PROTECTION AND RESCUE SERVICE DISTRICT 

BOARD OF FIRE COMMISSIONERS MEETING AGENDA 

DATE: March 20, 2024 

6:00 P.M. 

6061 SOUTH POINTE BOULEVARD 

FORT MYERS, FL 33919 

NOTE:  THE BOARD MEETING IS BEING RECORDED AND ALL STATEMENTS MADE 
DURING THE BOARD MEETING ARE SUBJECT TO BEING MADE AVAILABLE TO 
OTHERS AS A PART OF THE BOARD MEETING PUBLIC RECORD.   

NOTE:  ALL PHONES AND ELECTRONIC DEVICES MUST BE PUT ON THE SILENT 
MODE PRIOR TO THE BEGINNING OF THE BOARD MEETING AND REMAIN ON 
SILENT MODE THROUGHOUT THE ENTIRE BOARD MEETING UNTIL 
ADJOURNMENT. 

Meeting Called to Order 

Roll Call of Commissioners 

Opening Prayer and Pledge of Allegiance 

Recognitions: None 

Adoption of Meeting Agenda, Including Amendments: A motion to approve with no amendments 
was made by Commissioner Andersen, second Barbosa…Motion carried. Call and question, all in 
favor aye.  

Approval of Previous February Board Meeting Minutes: A motion to approve meeting minutes as 
listed was made by Commissioner Barbosa, second by Commissioner Andersen…Motion carried. 
Call and question, all in favor aye.  

Approval of Financial Report: Financial reports were submitted prior to the meeting, CFO 
Winzenread called for questions.  

Commissioner Walker has questions concerning the purchased truck and bidding processes. CFO 
advises we solicited from three different vendors and used state contract to procure van. Two other 
dealers did not have vans that met their needs. The arrangement has been worked on for a length 
of time. The purchase was the lowest bid of all.  

A motion to approve the financial report as presented was made by Commissioner Walker, second 
by Commissioner Barbosa…Motion carried. Vote all in favor, aye.  

APPROVED 4/17/24

https://ionafiredistrict.com/wp-content/uploads/2024/03/20240221-BOFC-MEETING-MINUTES-DRAFTt-1.pdf
https://ionafiredistrict.com/wp-content/uploads/2024/03/20240320-FEB-Financials-Signed.pdf


Chief`s Report: Fire Chief Comer opens floor for questions. Commissioner Barbosa asks for more 
information pertaining to posted RFQ. Fire Chief Comer advises status in the process of the 
feasibility merger, the applicants have until April 22 to submit their responses. Commissioner 
Walker asks about Station 71`s project completion timeline. The Logistics team is pursuing the 
process eagerly until completion. Chief Guzman shares information on flooring quotes, with a 
desire to save costs. Discussion ensues regarding permitting, clarification, and resubmission. 
Commissioner Walker requests to arrange a meeting in person with DC Guzman and permit unit 
to aid the process. 

Attorney`s Report:  Legislative session is complete. Individuals are evaluating the results. Next 
month a resolution for the resolution for the elections is anticipated to be brought to the meeting, 
regarding seats two and four for adoption. The last day to file is approximately in June.  

DVP Report: Nothing to Report 

Business Agenda Items 

1. Surplus Items

a. Discussion of agenda item

b. Public input

c. Board action

Chief Comer advises these are items that are obsolete and no longer in use, requesting permission 
for disposal. Some are in poor condition and some in fair, no parts are made for these items 
anymore. Commissioner Louwers contacted Lee County High Tech. who expressed a desire to 
have the surplus items for educational purposes. Attorney Pringle advised this is permissible in 
accordance to law as a donation.  

Commissioner Louwers motions to declare the items surplus as stated in the agenda item and to 
authorize the Chief to dispose of them in accordance with FSS 274.06.  Commissioner Louwers 
also suggested donating them to Lee County High Tech. Second Commissioner Andersen. All in 
favor, aye.  

Business Agenda Items:  None 

Public Input on Business Agenda Items [Note: Prior to Board action being taken on each of the 
Business Agenda Items below, members of the public will have up to three (3) minutes per person 
to make public comment on each of the Business Agenda Items after the Commissioners have had 
their discussion.] 

None 

Public Comments on Non-Business Agenda Items [Note:  Any member of the public will have up 
to three (3) minutes to make public comments on any non-business agenda item topics.]  

APPROVED 4/17/24

https://ionafiredistrict.com/wp-content/uploads/2024/03/03202024-Fire-Chief-Report-1.pdf
https://ionafiredistrict.com/wp-content/uploads/2024/03/20240320-Agenda-Surplus-Items-Signed.pdf


Commissioner Comments on Non-Business Agenda Items: Commissioner Walker suggests an 
idea to collect equipment to view the meetings and record them in another fashion. After research, 
he determined the cost would amount to around $15,000 dollars. Commissioner Louwers has asked 
this be placed as a business agenda item for review.  

Commissioner Barbosa advises that an individual who has an antique fire truck would like to 
donate the item to a Fire District.  

Adjournment: A motion to adjourn was made by Commissioner Walker with a second from 
Commissioner Barbosa…Motion carried. 

 

 

APPROVED 4/17/24



APPROVED 4/17/24




