
IONA MCGREGOR FIRE PROTECTION AND RESCUE SERVICE DISTRICT  

BOARD OF FIRE COMMISSIONERS MEETING AGENDA 

DATE: July 20, 2022 

6:00 P.M. 

6061 SOUTH POINTE BOULEVARD 

FORT MYERS, FL 33919 

 

NOTE:  THE BOARD MEETING IS BEING RECORDED AND ALL STATEMENTS MADE 

DURING THE BOARD MEETING ARE SUBJECT TO BEING MADE AVAILABLE TO 

OTHERS AS A PART OF THE BOARD MEETING PUBLIC RECORD.   

NOTE:  ALL PHONES AND ELECTRONIC DEVICES MUST BE PUT ON THE SILENT 

MODE PRIOR TO THE BEGINNING OF THE BOARD MEETING AND REMAIN ON 

SILENT MODE THROUGHOUT THE ENTIRE BOARD MEETING UNTIL 

ADJOURNMENT. 

 

Meeting Called to Order 

Roll Call of Commissioners 

Opening Prayer and Pledge of Allegiance 

Recognitions: Citizen Life Saver, Autumn Earle & her dog NOAA 

Adoption of Meeting Agenda, Including Amendments 

Approval of Previous Board Meeting Minutes 

Approval of Financial Report 

Chief’s Report 

Attorney’s Report 

DVP’s Reports 

 

Public Input on Business Agenda Items [Note: Prior to Board action being taken on each of the 

Business Agenda Items below, members of the public will have up to three (3) minutes per person 

to make public comment on each of the Business Agenda Items after the Commissioners have had 

their discussion.] 

https://ionafiredistrict.com/wp-content/uploads/2022/06/Minutes-062222-DRAFT.pdf
https://ionafiredistrict.com/wp-content/uploads/2022/07/JUN-2022-Financial-Report.pdf
https://ionafiredistrict.com/wp-content/uploads/2022/07/Chiefs-Report-07202022.pdf
https://ionafiredistrict.com/wp-content/uploads/2022/07/DVP-Reports-07202022.pdf


Business Agenda Items 

1. Audit Engagement Letter

a. Discussion of agenda item

b. Public input

c. Board action

2. Update Bank Signature Cards

a. Discussion of agenda item

b. Public input

c. Board action

3. Certification of Taxable Value (Form DR-420)

a. Discussion of agenda item

b. Public input

c. Board action

4. FYE 2022 Strategic Plan update

Appendix 4

a. Discussion of agenda item

b. Public input

c. Board action

Public Comments on Non-Business Agenda Items [Note:  Any member of the public will have up 

to three (3) minutes to make public comments on any non-business agenda item topics.]  

Commissioner Comments on Non-Business Agenda Items 

Adjournment 

https://ionafiredistrict.com/wp-content/uploads/2022/07/Agenda-Item-Summary-Audit.pdf
https://ionafiredistrict.com/wp-content/uploads/2022/07/Agenda-Item-Summary-Signature-Cards.pdf
https://ionafiredistrict.com/wp-content/uploads/2022/07/Agenda-Item-Summary-DR-420-004.pdf
https://ionafiredistrict.com/wp-content/uploads/2022/07/2022-annual-CDSP-update.pdf
https://ionafiredistrict.com/wp-content/uploads/2022/07/2021-2026-Strategic-Plan-Update-FYE2022-Appendix-4.pdf


IONA MCGREGOR FIRE PROTECTION AND RESCUE SERVICE DISTRICT 

BOARD OF FIRE COMMISSIONERS MEETING AGENDA 

DATE: JUNE 22, 2022 

6:00 P.M. 

6061 SOUTH POINTE BOULEVARD 

FORT MYERS, FL 33919 

NOTE:  THE BOARD MEETING IS BEING RECORDED AND ALL STATEMENTS MADE 

DURING THE BOARD MEETING ARE SUBJECT TO BEING MADE AVAILABLE TO 

OTHERS AS A PART OF THE BOARD MEETING PUBLIC RECORD.   

NOTE:  ALL PHONES AND ELECTRONIC DEVICES MUST BE PUT ON THE SILENT 

MODE PRIOR TO THE BEGINNING OF THE BOARD MEETING AND REMAIN ON 

SILENT MODE THROUGHOUT THE ENTIRE BOARD MEETING UNTIL 

ADJOURNMENT. 

Meeting Called to Order: 6:00 pm 

Roll Call of Commissioners: Commissioners Andersen, Barbosa, Langford, Louwers and Walker 

were all present. 

Opening Prayer and Pledge of Allegiance 

Recognitions: None, no public present  

Adoption of Meeting Agenda, Including Amendments: A motion to adopt the agenda as presented 

with no amendments was made by Commissioner Barbosa with a second by Commissioner 

Andersen …. Motion carried 

Approval of Previous Board Meeting Minutes – May 18, 2022: Minutes were presented prior to 

the meeting. With no corrections a motion to approve the minutes of the May 18, 2022, meeting 

was made by Commissioner Langford with a second by Commissioner Barbosa …. Motion carried 

Approval of Financial Report – May 2022: Financial reports were included as part of the board 

packet. Commissioner Walker asked if the District had ever considered purchasing securities to 

which CFO Winzenread replied that he believed board approval was required to purchase 

government securities and that he would investigate this and report back at the next meeting. 

Further discussion ensued regarding various investment options. Commissioner Louwers said 

that the topic of investment has been brought up several times in meetings and wondered if an 

agenda item to speak collectively on finance options was needed. CFO Winzenread said that it 

was important to keep liquidity and safety ahead of return and that when you look at the budget, 

and revenue generated from investment, it’s a “drop in the bucket”, but still important. With no 

further discussion a motion to approve the financial report from the May 18, 2022, meeting was 

made by Commissioner Walker with a second by Commissioner Barbosa …. Motion carried 

DRAFT



Chief’s Report: 

The Chief congratulated Commissioners Barbosa, Louwers, and Andersen on their reelection, 

unopposed. Chief Comer reminded the Commissioners about the executive session following the 

meeting. Chief Comer then turned the floor over to Deputy Chief Guzman who provided an update 

on the strategic plan.  

DC Guzman gave a handout of the report to all commissioners and noted that there will be no 

decision-making tonight, this is part of the accreditation process. DC Guzman said that he will go 

over his report and if Commissioners have feedback tonight, or in the next couple of weeks, to 

please reach out and he will be sure to take feedback on board before providing an official 

presentation at the next meeting. DC Guzman gave some background on how the plan was 

formulated. He mentioned that while the plan has been in place for a year, it has taken time to 

create workflows and systems to utilize the strategic plan as intended.  

Following the presentation Commissioner Walker asked if accreditation lowers insurance rates. 

DC Guzman responded that no, it does not. DC Guzman then reminded all Commissioners to 

please respond with feedback. 

 

Attorney’s Report: 

Attorney Pringle congratulated the Commissioner’s on their reelection unopposed. Briefly to 

answer Commissioner walker’s earlier question regarding investments Attorney Pringle said that 

we do not have a separate policy, we use the statutory policy, specifically section 218.415(17), 

Florida Statutes.  

 

DVP’s Reports: 

Nothing to report. 

 

Public Input on Business Agenda Items [Note: Prior to Board action being taken on each of the 

Business Agenda Items below, members of the public will have up to three (3) minutes per person 

to make public comment on each of the Business Agenda Items after the Commissioners have had 

their discussion. 

Business Agenda Items 

 1. Property behind Station 73 

  a.   Discussion of agenda item 

Chief Comer emailed the Commissioners a proposed concept prior to the meeting. Division Chief 

Wisdom gave an overview of the proposed concept as presented. Further discussion on the concept 

ensued. 

DRAFT



b. Public input

no public present 

c. Board action

Commissioner Walker made a motion to approve the Attorney, the Chief and the Staff members 

needed, to hire the necessary personnel, to make a presentation to Lee County with a second from 

Commissioner Andersen …. Motion carried 

Public Comments on Non-Business Agenda Items [Note:  Any member of the public will have up 

to three (3) minutes to make public comments on any non-business agenda item topics.]  

No public present 

Commissioner Comments on Non-Business Agenda Items 

• Commissioner Louwers said that he and Commissioner Barbosa attended FASD and

attended a session on the role of a board attorney and Commissioner Louwers said that the

board was very fortunate to have counsel at meetings.

Adjournment: Commissioner Walker made a motion to adjourn the meeting with a second by 

Commissioner Andersen …. Motion Carried 

Meeting adjourned at 7:23pm DRAFT

Approved by: ___________________________
Commissioner Langford, Secretary
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Iona-McGregor Fire District Chief’s Report 
 

Chief’s Report, June 2022: 
 

General: 
• Reminder we will have a brief executive session immediately following the conclusion of the 

Board meeting tonight. 
• Tonight, Deputy Chief Guzman will be presenting the annual update to the Strategic Plan.  

Strategic initiatives will be incorporated in the development of the annual budget.  This is an 
opportunity for Board input on strategic initiatives.  After the presentation tonight, and the 
input gathered, a draft will be presented at next months meeting for approval by the board. 

 
Operations: Deputy Chief Aquil 

• Hurricane season has begun, and we are ensuring readiness throughout the district.   
• We have reviewed our guidelines and collective emergency plans.   

• Personnel will represent the district with attendance at the annual Hazardous Materials 
Conference.   

• We will increase our hazardous material technician numbers slowly to maintain shift 
levels. 

• We have some interest paramedic school attendance during the fall and intend to support 
personnel.   

• We are mindful of maintaining our paramedic numbers as personnel retire. 
• We continue to support numerous special operations training opportunities and support the 

general interest from non-team members as well 
• There are more requests to bring training to our area, and discussion of joint efforts 

amongst local agencies 
 
Accreditation: Deputy Chief Guzman 

• DC Guzman will be presenting an annual update to the strategic plan. 
 
 
Logistics: Division Chief Crisman 

• Engine 78 has been returned from its service and it has been fully inspected. 
• The district has researched software to assist with preventative maintenance schedules.  There 

have been several perspective solutions and we are currently working with a few to trial their 
systems. This software would help maintain the districts buildings and maintenance schedules.  

• The district has ordered new rotary saws for Truck 74, these will complement the tools and 
equipment held by the Truck.  The district has ordered a  Husqvarna 14-inch rotary saw used to 
cut through roll up doors and perform roof ventilation, and a lightweight Milwaukee 9-inch 
rotary saw used to cut through hurricane windows. 
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• A new thermal imaging camera has been ordered for engine 72.  The camera allows the fire 
crews to see potential victims and fire in a zero-visibility scenario.   

 

Prevention/Pub Ed: Fire Marshal Mozes 

 
 
 
 
TOTAL INSPECTIONS & ACTIVITIES: 703*  
    
ANNUAL INSPECTIONS (EXISTING): 550  
   
VIOLATIONS CLEARED: 67  
      
CPR / AED CLASSES: 5  
    
CHILD PASSENGER SAFETY: 4  
    
FIRE EXTINGUISHERS TRAINING: 0  
    
PUBLIC EDUCATION EVENTS: 2  
    
FIRE INVESTIGATIONS: 1  
   
  

 
 
Supervisor’s Summary: 

 
• On May 5th,  an origin and cause fire investigation was performed at a residence within the 

McGregor Park Community. The areas of origin were located within a living room closet and the 
primary bedroom. This incident has been deemed as arson and is still under investigation with 
the State Fire Marshal’s Office and the Lee County Sheriff's Office. 

• On May 7th, IMFD attended Golisano Children’s Hospital’s Friday Night Lights event. First 
responder agencies from all over SWFL came to wish the children, their families, and the staff 
inside of Golisano Children's Hospital a “goodnight”. At sunset, lights on every apparatus were 
turned on to “light the night” for everyone inside the hospital to see. IMFD, including Chief 
Comer, joined LCSO SWAT members, and rappelled down the side of the hospital to wave to the 
kids through the windows.  

• On May 19th, IMFD was invited to take part in a press conference for National Safe Boating 
Week (May 21st -27th) alongside FWC, LCSO and the Coast Guard. DC Wisdom & BC Mascarelli 
shared information with the media and the public on topics such as propeller safety, what to do 
if you find yourself in the water in an emergency, etc. Members of the media got to experience a 
ride on Marine 70 to capture additional interviews and video.  

• On May 20th, CREC Contreras launched IMFD’s Summer Safety Campaign: It’s Hot Out! Look 
Before You Lock! Check for Kids & Pets! This campaign was geared toward the parents of 
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children ages 3 & younger within (8) daycare facilities throughout our District. We handed out 
vehicle sunshades with campaign messaging, along with educational material in both English & 
Spanish on heat stroke prevention in kids and pets. Admin staff vehicles also have the sunshades 
to display in their windshields. 

 
 

 

 

 

 

 

 

*Activities include hydrant flow testing for remodel/new construction projects, emergency vehicle gate access testing, Knox Box 
key installation, follow-up for fire protection systems (contractor inspections). 

 
 
Fire Training/Special Operations: Division Chief Wisdom 

• Members of the IMFD Dive Team completed their monthly dive training in the Caloosahatchee 
River.  Members completed a shore-based dive in the district with focus on search patterns for a 
lost swimmer.  

• All probationary firefighters have completed their Module 3 testing.  The process included a 
written and practical skills evaluation.  All 8 probationary firefighters performed well.   

• IMFD Hazmat Technicians completed monthly training with the Fort Myers Fire Department and 
drill on evidence collection.  

• IMFD members who are also on Task Force 6 participated in a structural collapse training 
exercise in Naples at the Naples Beach Club demolition site.  Training manikins were placed in 
the building prior to a partial demolition and crews were tasked with recovering the manikins.  

• Members of Task Force 6 also attended a Structural Collapse Technician course in Ocala, FL at 
the Florida State Fire College.  This is a continuation of the state sponsored classes highlighted 
last month. 

• All three shifts participated in training at a midrise, multi-family dwelling in Zone 73.  Crews 
rolled in and drilled on the deployment of the appropriate attack line to the top floor. 

 

EMS, Health and Safety: Division Chief Hernden 
• Medical In-Service was conducted May 25-27th focused on cardiac issues. This was the first in-

service including all EMTs and Paramedics. FF Dom Prochilo was the lead instructor, designing 
the curriculum and providing the lecture portion. Other paramedics assisted with teaching 
hands-on skills and protocol review, and the in-service culminated with a hands-on scenario 
allowing the EMTs and Paramedics to practice what they had learned. Dr. Rodi was in 
attendance Thursday morning and reviewed recent case studies and upcoming changes to the 
protocol.  



 
 

 Page 4 
 

• DC Hernden will be attending the First There First Care and Gathering of Eagles conference June 
13-17 in Fort Lauderdale. First There First Care and Gathering of Eagles is the premier EMS 
conference reaching paramedics, EMTs, physicians, nurses, and other healthcare professionals 
from South Florida and beyond. This Conference explores health and safety topics for the EMS 
Providers and Emergency Department personnel. This year’s theme is “Honoring the Past, 
Connecting the Present, Developing the Future.” 

• June 19-15 is Safety Stand Down week. Taking place each year during the third full week of June, 
Safety Stand Down highlights critical safety, health, and survival issues for fire and emergency 
services personnel. Departments are asked to suspend all non-emergency activities during the 
week to focus their attention on safety and health education efforts. A week is provided to 
ensure that all duty shifts can participate. The 2022 Safety Stand Down theme is “Situational 
Awareness: The Foundation for Good Decision Making.” This theme focuses on the importance 
of situational awareness during response operations to help firefighters solve problems, prevent 
bad outcomes, and make better decisions in high stress environments. Five daily focus areas will 
highlight situational awareness during different incident types: structure fires, EMS, wildland 
incidents, roadway response, and acts of violence. 

• May EMS Numbers  
 Total calls: 623 (375 with patient contact) 
 Cardiac Arrest: 17 
 Cardiac: 62  
 Stroke Alert: 31 
 MVC: 35 
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IONA MCGREGOR FIRE PROTECTION AND RESCUE SERVICE DISTRICT
FINANCIAL REPORT NOTES 

BALANCE SHEET AND STATEMENTS OF REVENUES AND EXPENDITURES
 (UNAUDITED)

For the Nine Months Ended June 30, 2022

Notable items on the Balance Sheet:

Cash and Investments

The rates of return on surplus funds for the month of June are as follows:
1.25% - Florida PRIME Local Government Investment Pool
0.25% - BankUnited - Money Market

Liabilities

Liabilities totaling $40,640 consist of trade accounts payable and amounts withheld from
employees' pay for retirement, insurance and other voluntary payroll deductions.

Notable items on the Statements of Revenues and Expenditures:

Revenues

• Received approximately $148,000 in ad valorem tax revenues during the month of
June. To date we have received more than 99% of the annual budgeted total.

• Inspection fees totaled $1,265 for the month of June.
• Interest on invested surplus funds totaled $15,538 for the month of June as interest rates

in the Florida PRIME Local Government Investment Pool continue to rise.
• Received fourth quarterly payment for the space rented to Lee Co. EMS through

an interlocal agreement - $8,875.

Expenditures

• Mechanical repairs to Rescue #73 - $12,481.
• Installed new alerting system for Station #72 (Motorola) - $16,547.
• Purchased 3 radios for new vehicles (Motorola) - $18,441.
• Installed new alerting systems for Stations #71, #73, & #75 (Motorola) - $62,393.
• Replaced office furniture at Station #74 - $42,801.

Through nine months, total expenditures reflect 69.69% of the annual budget and
individual amounts are tracking as expected.
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IMFD Balance Sheet
As of 6/30/2022

IONA MCGREGOR FIRE DISTRICT (IMF)

ASSETS
CASH
Operating Account - BankUnited $ 2,248,803.31

2,248,803.31Total CASH:

INVESTMENTS
Investments - FL PRIME 13,959,976.55
Money Market - BankUnited 1,000,259.86

14,960,236.41Total INVESTMENTS:

$ 17,209,039.72Total ASSETS:

LIABILITIES
LIABILITIES AND OTHER CREDITS
Accounts Payable 16,009.88

16,009.88Total LIABILITIES AND OTHER CREDITS:

ACCRUED EXPENSES
FRS - Employee Contribution - ADMIN 3,699.57
FRS - Employee Contribution - OPS 20,183.45
Voluntary Life Insurance - Principal Group 746.74

24,629.76Total ACCRUED EXPENSES:

40,639.64Total LIABILITIES:
EQUITY

Retained Earnings-Current Year 6,983,076.03
Prior Year Revenues Over/(Under) Expenditures (333,396.00)
Fund Balance 10,518,720.05

17,168,400.08Total EQUITY:
Total LIABILITIES & EQUITY: $ 17,209,039.72

G/L Date:  7/12/2022
Run Date: 7/12/2022   3:55:43PM Page: 1

User Logon:  MLW
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IONA MCGREGOR FIRE PROTECTION AND RESCUE SERVICE DISTRICT
SUMMARY STATEMENT OF ACTIVITIES - GENERAL FUND

For the Nine Months Ended June 30, 2022 (Unaudited)

Amended Variance

Revenues Budget Actual $ %

Cash Carry Forward 10,185,324$    

Ad valorem taxes 22,212,377      21,858,937$    (353,440)$         98.41%
Permits, Fees & Special Assessments 50,000             68,048             18,048 136.10%
Intergovernmental 67,960             54,670             (13,290)             80.44%
Charges for services 51,000             52,015             1,015 101.99%
Interest Check/Demand Accounts 54,000             46,930             (7,070) 86.91%
Miscellaneous 214,804           93,863             (120,941)           43.70%
Proceeds from debt - - - N/A

Total Revenues 22,650,141      22,174,464      (475,677)           97.90%

    Total revenues and cash carry forward 32,835,465      

Expenditures

Personnel services
Salaries 11,775,174      8,150,930        3,624,244         69.22%
Benefits 6,630,506        4,705,111        1,925,395         70.96%

Operating Expenditures
Professional and contractual 844,455           682,817           161,638            80.86%
Travel 110,135           36,539             73,596 33.18%
Communications & freight 116,050           94,890             21,160 81.77%
Utilities, equipment rental, and insurance 289,131           242,739           46,392 83.95%
Repairs and maintenance 551,665           488,016           63,649 88.46%
Operational, small tools and equipment 470,060           274,014           196,046            58.29%
Fuel, supplies, and administrative 410,343           305,126           105,217            74.36%
Education and training 141,160           82,297             58,863 58.30%

Capital expenditures 384,600           53,875             330,725            14.01%

Debt service 75,034             75,034             - 100.00%

Total Expenditures 21,798,313      15,191,389      6,606,924         69.69%

Revenues over/(under) expenditures 851,828           6,983,075$      6,131,247$       

Fund Balance/Cash Carry Forward 11,037,152      

Total expenditures and reserves 32,835,465$    

JUNE MAY

Cash Balances  

BankUnited - Operating 2,248,803$      1,962,300$       
Petty Cash - -

2,248,803        1,962,300         

Investments

  General - SBA - Fund A 13,959,977      14,944,698       
  BankUnited Money Market 1,000,260        1,661,690         

14,960,236      16,606,388       

Total Cash and Investments 17,209,040$    18,568,689$     

Submitted for approval on July 20, 2022

Approved By:________________________________________________
(Signature)
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IONA MCGREGOR FIRE PROTECTION AND RESCUE SERVICE DISTRICT
DETAILED STATEMENT OF ACTIVITIES - GENERAL FUND

For the Nine Months Ended June 30, 2022 (Unaudited)

Amended Variance

Budget Actual $ %

Revenues

Cash Carry Forward 10,185,324$    

Ad Valorem Taxes 22,935,377      22,702,843$    (232,534)$         98.99%
Excess fees 140,000           -                       (140,000)            0.00%
Penalties 20,000             19,450             (550)                   97.25%
Discounts (837,000)          (844,434)          (7,434)                100.89%
Refunds Deducted (50,000)            (22,221)            27,779               44.44%
Ad Valorem Taxes Prior Years 4,000               3,298               (702)                   82.44%
Impact Fees 50,000             68,048             18,048               136.10%
FEMA Revenue -                       -                       -                         N/A
State Firefighter Supplemental 67,960             54,670             (13,290)              80.44%
Grant Revenue -                       -                       -                         N/A
Emergency Services Fees -                       4,300               4,300                 N/A
Inspection Fees 50,000             46,015             (3,985)                92.03%
CPR - Books & Masks 1,000               1,700               700                    170.00%
Interest Check/Demand Accounts 54,000             46,930             (7,070)                86.91%
Rents 34,804             35,501             697                    102.00%
Sale of Equipment 175,000           -                       (175,000)            0.00%
Contributions 5,000               1,055               (3,945)                21.10%
Miscellaneous -                       57,307             57,307               N/A
Proceeds from Debt -                       -                       -                         N/A

  Total Revenues 22,650,141      22,174,464      (475,677)            97.90%

    Total Revenues and Cash Carry Forward 32,835,465      

Expenditures

Personnel Services
Salaries - Commissioners 30,000             22,500             7,500                 75.00%
Salaries - ADM 2,036,797        1,454,197        582,600             71.40%
Salaries - OPS 7,588,450        5,359,979        2,228,471          70.63%
Salaries - FLSA 594,229           418,115           176,114             70.36%
Salaries - Sick Pay - ADM 121,987           16,276             105,711             13.34%
Salaries - Sick Pay - OPS 275,218           11,608             263,610             4.22%
Salaries - Holiday Pay 128,711           81,353             47,358               63.21%
Salaries - Out of Class Pay 35,000             26,613             8,387                 76.04%
Salaries - One Time Payouts - ADM 133,983           102,705           31,278               76.66%
Salaries - One Time Payouts - OPS 59,423             2,131               57,292               3.59%
Salaries - Ins Deductible & Subsidy- ADM 3,240               3,640               (400)                   112.35%
Salaries - Ins Deductible & Subsidy- OPS 39,703             29,988             9,715                 75.53%
Salaries - Phone Allowance 16,000             11,438             4,563                 71.48%
Salaries - ER H.S.A Contribution - ADM 53,500             53,688             (188)                   100.35%
Salaries - ER H.S.A. Contribution - OPS 247,500           244,500           3,000                 98.79%
Salaries - Overtime Staffing - ADM 4,225               1,131               3,094                 26.77%
Salaries - Overtime Staffing - OPS 293,039           233,243           59,796               79.59%
Salaries - Overtime Training - OPS 46,209             32,907             13,302               71.21%
Salaries - State Education ADM 18,640             12,000             6,640                 64.38%
Salaries - State Education OPS 49,320             32,920             16,400               66.75%
Social Security Taxes - ADM/Commissioners 125,699           90,149             35,550               71.72%
Social Security Taxes - OPS 554,074           366,974           187,100             66.23%
Medicare Taxes - ADM/Commissioners 32,559             23,073             9,486                 70.87%
Medicare Taxes - OPS 130,406           87,935             42,471               67.43%
Retirement - ADM 402,907           272,067           130,840             67.53%
Retirement - OPS 2,250,510        1,395,804        854,706             62.02%
Veba Plan Contribution - ADM 105,551           99,989             5,562                 94.73%
Veba Plan Contribution - OPS 451,488           449,259           2,229                 99.51%
Health Insurance - ADM 836,092           618,571           217,521             73.98%
Health Insurance - OPS 1,616,343        1,172,539        443,805             72.54%
Health Insurance - Admin Contribution (20,174)            (16,098)            (4,076)                79.80%
Health Insurance - OPS Contribution (94,167)            (76,636)            (17,531)              81.38%
Health Insurance - Retiree Contribution (510,935)          (377,480)          (133,455)            73.88%
Employee Insurance - Other - ADM 99,229             70,491             28,738               71.04%
Employee Insurance - Other - OPS 282,349           211,689           70,660               74.97%
Workers Compensation Insurance - ADM 47,130             41,722             5,408                 88.53%
Workers Compensation Insurance - OPS 321,445           273,463           47,982               85.07%
Reemployment Assistance - OPS 1,600               (1,600)                N/A

  Total Personnel Services 18,405,680      12,856,041      5,549,639          69.85%
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IONA MCGREGOR FIRE PROTECTION AND RESCUE SERVICE DISTRICT
DETAILED STATEMENT OF ACTIVITIES - GENERAL FUND

For the Nine Months Ended June 30, 2022 (Unaudited)

Amended Variance

Budget Actual $ %

Operating Expenditures

Legal 50,000             2,109 47,891 4.22%
Computer Support Services 36,200             26,496             9,704 73.19%
Other Professional 81,550             45,218             36,332 55.45%
Audit and Accounting 36,000             36,000             - 100.00%
Tax Collector's Commission 448,000           438,924           9,076 97.97%
Property Appraiser's Commission 140,633           91,713             48,920 65.21%
Custodial & Janitorial Services 37,600             31,865             5,735 84.75%
Other Services - MVR Review 14,472             10,492             3,980 72.50%
Travel and Per Diem 110,135           36,539             73,596 33.18%
Telephones 58,000             42,841             15,159 73.86%
Wireless User Fee 55,950             51,261             4,689 91.62%
Freight & Postage 2,100 787 1,313 37.49%
Water 13,065             8,572 4,493 65.61%
Electricity 58,650             41,859             16,791 71.37%
Cable Television 3,910 3,087 823 78.95%
Garbage 13,800             10,765             3,035 78.01%
Propane 7,225 3,175 4,050 43.95%
Equipment Rentals & Leases 47,481             34,102             13,379 71.82%
Insurance 145,000           141,178           3,822 97.36%
Equipment Maintenance 112,100           87,289             24,811 77.87%
Building Maintenance 261,973           179,060           82,913 68.35%
Vehicle Maintenance 177,592           221,667           (44,075)              124.82%
Promotional Activities 31,500             13,038             18,462 41.39%
Promotional Activities - ADM 5,000 4,143 857 82.85%
Small Tools & Equipment 179,050           78,793             100,257             44.01%
Turnout Gear 116,910           68,774             48,136 58.83%
Annual Medical Exams/Wellness 50,000             44,560             5,440 89.12%
Legal Advertising 2,000 168 1,832 8.40%
Hiring Costs 30,000             16,460             13,540 54.87%
Uniforms 47,600             45,077             2,523 94.70%
Office Supplies 8,000 3,001 4,999 37.51%
Fuel 65,000             79,372             (14,372)              122.11%
Janitorial Supplies 27,600             16,802             10,798 60.88%
Medical Supplies 62,500             45,069             17,431 72.11%
Other Operating Supplies 53,640             25,868             27,772 48.23%
Memberships, Publications & Subscriptions 201,603           138,016           63,587 68.46%
Educational Reimbursement 41,800             23,537             18,263 56.31%
Training 99,360             58,761             40,599 59.14%

  Total Operating 2,932,999        2,206,439        726,560             75.23%

Capital Outlay  
Buildings - - - N/A
Equipment  44,600             18,441             26,159 41.35%
Vehicles 340,000           35,434             304,566             10.42%

  Total Capital Outlay 384,600           53,875             330,725             14.01%

Debt Service
Principal 74,386             74,386             - 100.00%
Interest 648 648 - 100.00%

  Total Debt Service 75,034             75,034            - 100.00%

  Total Expenditures 21,798,313      15,191,389      6,606,924          69.69%

Revenues over Expenditures 6,983,075$      

Reserves
Assigned: 

Operating Expenditures Oct - Dec 5,281,000        
Hurricane/Disaster 2,641,000        
Capital (Facilities, Apparatus, Equipment) 3,106,152        
Health Insurance (Level Funding Reserve) -

Unassigned:
General Operating 9,000 

  Total Reserves 11,037,152      

Total Expenditures and Reserves 32,835,465$    
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Net Amount
Date Remitted by the

Received Taxes Interest Discounts Commissions Other * Tax Collector

11/15/2021 494,270.47$      -$              21,258.38$      10,718.61$      417.89$            462,711.37$         
11/30/2021 6,296,029.56     -                251,762.80      120,926.66      (6,452.89)         5,916,887.21        
12/15/2021 11,703,584.26   -                468,003.22      224,773.54      2,660.85           11,013,468.35      
12/29/2021 1,796,788.50     -                65,543.76        34,698.43        2,169.75           1,698,716.06        
1/14/2022 624,374.34        -                18,737.89        12,169.36        2,787.35           596,254.44           
2/16/2022 602,227.25        -                13,149.13        11,821.49        (8,132.24)         569,124.39           
3/15/2022 253,263.29        -                2,422.30          5,016.84          (3,388.32)         242,435.83           
3/28/2022 76,148.56          -                730.07             1,523.02          -                   73,895.47             
4/22/2022 583,207.19        -                3,055.43          11,612.87        492.60              569,031.49           
5/19/2022 130,537.33        -                (169.24)            2,692.33          3,909.88           131,924.12           
6/16/2022 142,412.71        -                (60.09)              2,970.73          6,062.53           145,564.60           

-                    -                -                   -                   -                   -                       
-                    -                -                   -                   -                   -                       
-                    -                -                   -                   -                   -                       
-                    -                -                   -                   -                   -                       
-                    -                -                   -                   -                   -                       

22,702,843.46$ -$              844,433.65$    438,923.88$    527.40$            21,420,013.33$    

* Note - The "other" column includes prior year taxes, penalties, refunds, corrections, interest and other costs.  

Fiscal Year Revenue Discounts Commissions
2022

Budget 22,909,377      837,000           448,000            
Actual 22,703,371      844,434           438,924            

99.10% 100.89% 97.97%
2021

Budget 20,664,066      755,000           404,000            
Actual 20,604,214      759,349           398,876            

99.71% 100.58% 98.73%
2020

Budget 20,485,690      742,500           400,500            
Actual 20,528,288      745,253           397,500            

100.21% 100.37% 99.25%
2019

Budget 20,352,023      732,000           395,000            
Actual 20,190,107      727,115           391,950            

99.20% 99.33% 99.23%
2018

Budget 19,193,971      690,000           383,000            
Actual 18,951,199      685,383           367,737            

98.74% 99.33% 96.01%
2017

Budget 18,354,838      645,000           359,000            
Actual 18,269,930      660,328           354,345            

99.54% 102.38% 98.70%

IONA MCGREGOR FIRE DISTRICT
2021 - 2022 FISCAL YEAR

Ad Valorem Tax Revenues to Date

CURRENT AND LAST 5 FISCAL YEARS COLLECTION ANALYSIS
As of June 30, of each year
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Check History Report

IONA MCGREGOR FIRE DISTRICT (IMF)

Sorted By Check Number
Activity From: 6/1/2022 to 6/30/2022

Bank Code: B  BANKUNITED - OPERATING
Check
Number Check TypeCheck AmountName

Vendor
Number

Check
Date

022007 6/10/2022 ADVAUTO AutoADVANCE AUTO PARTS 42.99
022008 6/10/2022 ALCORP AutoADVANCED LIGHTING CORP. 135.00
022009 6/10/2022 ARMCHEM AutoARMCHEM INTERNATIONAL 855.40
022010 6/10/2022 CORPORA AutoCORPORATE BILLING, INC 12,481.11
022011 6/10/2022 CRS AutoCRS TECHNOLOGY 5,216.00
022012 6/10/2022 DESERT AutoDESERT DIAMOND INDUSTRIES LLC 720.00
022013 6/10/2022 ESO AutoESO SOLUTIONS INC. 2,042.49
022014 6/10/2022 FIREPEN AutoFIREPENNY 1,565.85
022015 6/10/2022 GRAINGE AutoGRAINGER 224.72
022016 6/10/2022 GRALEY AutoGRALEY MECHANICAL, INC. 150.00
022017 6/10/2022 LEESAR AutoLEESAR INC 1,166.77
022018 6/10/2022 LOWES AutoLOWE'S 792.86
022019 6/10/2022 MARCO AutoMARCO OFFICE SUPPLY, FURNITURE & 

PRINTING INC.
105.66

022020 6/10/2022 MES AutoMUNICIPAL EMERGENCY SVCS, INC. 1,009.50
022021 6/10/2022 OFFPRID AutoOFFICE PRIDE COMMERCIAL CLEANING SVCS 1,084.04
022022 6/10/2022 OVERHEA AutoOVERHEAD DOOR CO OF FORT MYERS 1,823.79
022023 6/10/2022 PGIT AutoPREFERRED GOVERNMENTAL INS TRUST 30,055.25
022024 6/10/2022 PGIT AutoPREFERRED GOVERNMENTAL INS TRUST 4,396.00
022025 6/10/2022 PORT AutoWEST MARINE PRO 40.58
022026 6/10/2022 RICOH AutoRICOH USA, INC. 130.98
022027 6/10/2022 VFIS AutoVFIS 10,871.00
022028 6/10/2022 WASTE AutoWM CORPORATE SERVICES, INC. 944.77
022029 6/21/2022 AAAPM AutoA.A.A. PROPERTY MAINTENANCE INC 1,645.00
022030 6/21/2022 ADVAUTO AutoADVANCE AUTO PARTS 49.96
022031 6/21/2022 AIRGAS AutoAIRGAS 272.81
022032 6/21/2022 BOUND AutoBOUND TREE MEDICAL, LLC 295.98
022033 6/21/2022 CINTAS AutoCINTAS CORPORATION #294 136.19
022034 6/21/2022 CROWN AutoCROWN INFORMATION MANAGEMENT 27.50
022035 6/21/2022 FNG AutoFLORIDA NATURAL GAS 56.40
022036 6/21/2022 FPL8590 AutoFL POWER & LIGHT CO. 548.05
022037 6/21/2022 LEE DOT AutoLEE COUNTY BOCC 3,267.81
022038 6/21/2022 LEESAR AutoLEESAR INC 48.28
022039 6/21/2022 LOWES AutoLOWE'S 383.71
022040 6/21/2022 MARINE AutoMARINEMAX 1,021.78
022041 6/21/2022 MOTOROL AutoMOTOROLA SOLUTIONS INC. 16,547.25
022042 6/21/2022 NAFECO AutoNAFECO 6,679.50
022043 6/21/2022 RICOH AutoRICOH USA, INC. 399.00
022044 6/21/2022 SDC AutoSCUBAVICE DIVING CENTER, LLC 2,136.70
022045 6/21/2022 SUMMIT AutoSUMMIT FIRE & SECURITY 590.50
022046 6/21/2022 TEN8 AutoTEN-8 FIRE & SAFETY, LLC 2,693.20
022047 6/21/2022 ULINE AutoULINE, INC 898.87
022048 6/30/2022 ARMCHEM AutoARMCHEM INTERNATIONAL 867.50
022049 6/30/2022 BENNETT AutoBENNETT FIRE PRODUCTS CO, INC 470.00
022050 6/30/2022 CALLAGH AutoCALLAGHAN TIRE ENTERPRISES INC 1,504.62
022051 6/30/2022 CDW AutoCDW GOVERNMENT, INC 850.00
022052 6/30/2022 CINTAS AutoCINTAS CORPORATION #294 136.19
022053 6/30/2022 COSTCO AutoCOSTCO WHOLESALE 60.00
022054 6/30/2022 DEAN AutoDEAN'S DIVE CENTER 1,110.00
022055 6/30/2022 FILIPAN AutoDIANA HERNDEN 180.00
022056 6/30/2022 FNG AutoFLORIDA NATURAL GAS 91.57
022057 6/30/2022 FPL0598 AutoFL POWER & LIGHT CO. 1,692.92
022058 6/30/2022 FPL3327 AutoFL POWER & LIGHT CO. 27.95
022059 6/30/2022 FPL5324 AutoFL POWER & LIGHT CO. 675.10
022060 6/30/2022 FPL6245 AutoFL POWER & LIGHT CO. 984.62

A/P Date:

Run Date:

7/12/2022

7/12/2022   3:57:35PM

User Logon:  MLW
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Check History Report

IONA MCGREGOR FIRE DISTRICT (IMF)

Sorted By Check Number
Activity From: 6/1/2022 to 6/30/2022

Bank Code: B  BANKUNITED - OPERATING
Check
Number Check TypeCheck AmountName

Vendor
Number

Check
Date

022061 6/30/2022 GAVINS AutoGAVIN'S ACE HARDWARE 237.98
022062 6/30/2022 GONZALE AutoYNERVIS GONZALEZ 418.12
022063 6/30/2022 GRAINGE AutoGRAINGER 1,771.83
022064 6/30/2022 HULETT AutoHULETT ENVIRONMENTAL SERVICES 480.00
022065 6/30/2022 LEESAR AutoLEESAR INC 4,320.61
022066 6/30/2022 LOWES AutoLOWE'S 856.08
022067 6/30/2022 MARINE AutoMARINEMAX 557.12
022068 6/30/2022 MES AutoMUNICIPAL EMERGENCY SVCS, INC. 763.83
022069 6/30/2022 MOTORGA AutoMOTOROLA SOLUTIONS, INC. 18,441.30
022070 6/30/2022 MOTOROL AutoMOTOROLA SOLUTIONS, INC. 62,392.66
022071 6/30/2022 NAFECO AutoNAFECO 1,182.50
022072 6/30/2022 OFDC AutoOFDC COMMERCIAL INTERIORS 42,800.84
022073 6/30/2022 OGLETRE AutoOGLETREE DEAKINS 285.00
022074 6/30/2022 OVERHEA AutoOVERHEAD DOOR CO OF FORT MYERS 1,114.20
022075 6/30/2022 PAPYRUS AutoPAPYRUS DOCUMENT & DESIGN, LLC 180.00
022076 6/30/2022 PRHS AutoPHYSICIANS REGIONAL HEALTHCARE 81.80
022077 6/30/2022 PRIN CO AutoPRINCIPAL LIFE INSURANCE CO 39.16
022078 6/30/2022 RYAN AutoRYAN PETROLEUM 8,936.51
022079 6/30/2022 SKYLINE AutoSKYLINE OUTFITTERS LLC 38.00
022080 6/30/2022 SOUTH AutoSOUTH FL EMERGENCY VEHICLES 725.82
022081 6/30/2022 STAND AutoSTANDARD INSURANCE CO. 13,427.64
022082 6/30/2022 SUMMIT AutoSUMMIT FIRE & SECURITY 370.00
022083 6/30/2022 TOPHR AutoTOPP HR ADVISOR LLC 2,000.00
022084 6/30/2022 TWC AutoTWC SERVICES, INC. 554.20
022085 6/30/2022 VALVO AutoSUNSHINE LUBES LLC 508.55
022086 6/30/2022 WASTE AutoWM CORPORATE SERVICES, INC. 944.77
W00800 6/1/2022 LOCUMS Wire TransferLOCUMS DOC, INC 2,083.33
W00801 6/6/2022 BU9855 Wire TransferCARDMEMBER SERVICE 5,699.59
W00802 6/10/2022 UHC Wire TransferUNITED HEALTHCARE INS. CO. 195,467.64
W00803 6/10/2022 CABLE1 Wire TransferCOMCAST CABLEVISION 34.00
W00804 6/10/2022 CABLE2 Wire TransferCOMCAST CABLEVISION 76.50
W00805 6/10/2022 CABLE3 Wire TransferCOMCAST CABLEVISION 51.00
W00806 6/10/2022 CABLE4 Wire TransferCOMCAST CABLEVISION 119.00
W00807 6/17/2022 CABLE5 Wire TransferCOMCAST CABLEVISION 76.50
W00808 6/17/2022 T3 Wire TransferT3 COMMUNICATIONS, INC. 4,755.43
W00809 6/13/2022 PITNEY Wire TransferPITNEY BOWES PURCHASE POWER 125.00
W00810 6/21/2022 ENTERPR Wire TransferENTERPRISE FM TRUST 3,145.30
W00811 6/21/2022 LCU Wire TransferLEE COUNTY UTILITIES 955.17
W00812 6/23/2022 MICROSO Wire TransferMICROSOFT CORPORATION 1,216.00
W00813 6/23/2022 VERIZON Wire TransferVERIZON 5,944.95
W00814 6/29/2022 TECO Wire TransferTECO 51.84
W00815 6/30/2022 TECO Wire TransferTECO 74.29
W00816 6/27/2022 COLLIFE Wire TransferCOLONIAL LIFE PREMIUM PROCESSING 3,837.72

509,345.50Bank B Total:

Report Total: 509,345.50

A/P Date:

Run Date:

7/12/2022

7/12/2022   3:57:35PM

User Logon:  MLW

2Page:
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Iona-McGregor Fire District Executive Report 
 

Executive Summary, July 2022: 
 

General: 
• Budget development is underway for FY 2023.  Several agenda items tonight 

pertain to the budget, along with components of the Chief’s report. 
• The District is utilizing outside assistance to conduct a Human Resources “audit” 

to evaluate and define the needs of the District.  This audit with the consultant 
will provide a new human resources job description that matches the identified 
needs of the District.  This position will be accounted for in the 2023 budget. 

• After DC Guzman’s strategic plan presentation last month, the final draft of the 
2022 annual update is presented tonight.  DC Guzman will present the update. 

 
Operations: 

• Operational staffing is on par and even at 27 (including BCs) across all 3 shifts   
o With multiple personnel retiring during the 2022/2023 fiscal year, we are in the 

early stages of planning our next round of firefighter hiring (tentatively Spring 
2023) 

o Known upcoming retirements include 2 Lieutenants, 1 Engineer, and 1 Inspector 
• Most of our new Lieutenants (2) and Engineers (3) are 9 months into their probationary 

year  
o All continue to meet expectations 

• 8 of 10 firefighters we hired in August of 2021 are entering their final month of new hire 
probation 

o All continue to meet expectations 
• We have credentialed one new Acting Lieutenant and one new Acting Engineer.   

o Both performed well during testing, and continue to represent our positive 
operational development 

• Another USAR member has completed core certification training (technician level), and 
is now deployable with the team 

o Other new USAR members have made significant progress in their training, and 
will continue over the next year 

• Planning for new rescue trucks and design finalization will occur by end of July   
o The timeline for production will also become clearer soon 

 
 
 
Logistics: 

• Squad 73 has been sent to South Florida Emergency Vehicle (SFEV) for its 
annual preventative maintenance (PM) and needed repairs.  The district’s fleet 
maintenance is on schedule. 
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• The district has met with software companies to discuss their preventative 

maintenance scheduling applications.  We are conducting trials on two different 
PM software (Brightly and MaintainX).  The district has trialed four other software 
providers and has not been happy with their performance. 
 

• The Logistics Division has been conducting walk throughs of the stations to 
determine any deficiencies that need to be addressed during the next fiscal year.  
The walk throughs ensure the safety and comfort of anyone who works in the 
buildings and allows the district to forecast for future needs. 

 
Prevention/Pub Ed: 
 
 
 
TOTAL INSPECTIONS & ACTIVITIES: 709*  
    
ANNUAL INSPECTIONS (EXISTING): 507  
     
CPR / AED CLASSES: 2  
    
CHILD PASSENGER SAFETY: 2  
    
PUBLIC EDUCATION EVENTS: 2  
    
FIRE INVESTIGATIONS: 1  
   
   
*Activities include hydrant flow testing for remodel/new construction projects, 
emergency vehicle gate access testing, Knox Box key installation, follow-up for fire 
protection systems (contractor inspections). 

 
 
Supervisor’s Summary: 
• On June 27th, IMFD teamed up with the Neighborhood Walmart for National 

Safety Month. Community Relations Coordinator Megan Contreras and 
Receptionist Lani Pritchard spent an hour promoting the District and sharing the 
different programs that we offer for free to the community. We handed out our 
Falls Prevention bags to senior citizens and fire helmets to the kids. National 
Safety Month is defined as the annual observance to help keep each other safe 
from the workplace to anyplace. For more than 25 years, NSM has provided 
weekly resources to highlight leading causes of preventable injury and death so 
people can live their fullest lives. https://www.nsc.org/work-safety/get-
involved/national-safety-month 

• On June 14th, Noticias WINK News (Spanish) visited Station #75 to interview Lt. 
Jose Gonzalez about our Community CPR program and why bystander CPR is 

https://www.nsc.org/work-safety/get-involved/national-safety-month
https://www.nsc.org/work-safety/get-involved/national-safety-month
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so important. Our goal is to encourage more of our Hispanic community to sign 
up for a CPR class.  

• On June 29th, Chief Comer and Fire Marshal Mozes attended a board meeting 
with the Gladiolus Preserve Homeowners’ Association to discuss parking issues 
within the community. We provided photos and fire codes justifying our request to 
limit parking to one side of the street to allow for fire and medical response 
vehicles in the event of an emergency. 

• Inspector’s conducted (8) hydrant fire flow tests for upcoming new projects. Fire 
flow tests are conducted to determine the rate of flow available at various 
locations for firefighting purposes. In addition, new construction and retrofit 
projects typically require the installation of a fire sprinkler system. 

• Currently, the division has completed 49% of annual inspections this calendar 
year. 

• On June 11th, an origin and cause fire investigation was performed at a residence 
within the Tropicana Mobile Home Park Community. The cause of the fire was 
unattended cooking. 

 
 
 
Fire Training/Special Operations:  

 
• Members across all three shifts attended a tanker roll over class at Bonita 

Springs Fire Department Station 24.  The class covered specific firefighting 
tactics for tanker roll overs, design of tankers to include a static display, expected 
cargo based on design, and hazmat concerns. 

• Hazmat Techs in the department attended a team drill with the Regional Hazmat 
Team at Fort Myers Fire Department Station 15. This was a full exercise that 
covered all the roles and responsibilities during a high-risk hazmat response.  

• Dive Team members went completed dive training this month at Mastique 
Condos.  Members utilized a tidal lake at the rear of the structure to complete a 
skills assessment.   

• Members attended a training event at Waste Management with the subject 
covering the operation and emergency response to their new compressed natural 
gas (CNG) filling station. PIO Contreras was able to attend and film the entire 
session so that the information could be delivered to all crews. 

 

EMS, Health and Safety: 
• DC Hernden attended the “First There First Care-Gathering of Eagles” 

conference June 13-17 in Fort Lauderdale. First There First Care and Gathering 
of Eagles is the premier EMS conference reaching paramedics, EMTs, 
physicians, nurses, and other healthcare professionals from South Florida and 
beyond. The First There First Care – Gathering of Eagles EMS Conference 
explores health and safety topics for the EMS Providers and Emergency 
Department personnel. This year’s theme was “Honoring the Past, Connecting 
the Present, Developing the Future.” The Department of Health and other State 
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organizations hold their annual meetings at the conference, discussing upcoming 
changes in legislation, regulation, and education.  

 
• June 19-25 was Safety Stand Down week. Taking place each year during the 

third full week of June, Safety Stand Down highlights critical safety, health, and 
survival issues for fire and emergency services personnel. Departments are 
asked to suspend all non-emergency activities during the week to focus their 
attention on safety and health education efforts. A week is provided to ensure 
that all duty shifts can participate. The 2022 Safety Stand Down theme is 
“Situational Awareness: The Foundation for Good Decision Making.” This theme 
focuses on the importance of situational awareness during response operations 
to help firefighters solve problems, prevent bad outcomes, and make better 
decisions in high stress environments. Five daily focus areas will highlight 
situational awareness during different incident types: structure fires, EMS, 
wildland incidents, roadway response, and acts of violence. DC Hernden visited 
all stations on each shift to share the organizational outlook on health and safety, 
and reviewed a near-miss event as a primer for discussion with the crews. 

 
• Tracking of narcotics (required by the Drug Enforcement Agency (DEA) and 

Florida Department of Health (FLDOH)) was converted from paper tracking to 
digital tracking through the PSTrax platform starting at the beginning of June. 
Digital tracking provides greater accuracy, streamlined reporting, and eliminates 
the need to maintain paper logs on the apparatus. 

 
• Application for renewal of the District’s State Advanced Life Support license has 

been completed and mailed with payment. License renewal is required every 2 
years and allows the District to provide advanced life support response under the 
Florida Department of Health. Renewal fee is $1375 plus $25 per ALS stickered 
apparatus, of which we have 8, for a total of $1575. 

 
• June EMS Numbers 
  

 Total calls: 584 (432 with patient contact) 
 Cardiac Arrest: 14 
 Cardiac: 54  
 Stroke: 29 
 MVC: 25 

 



Previous Month  Jun 1, 2022  -  Jun 30, 2022 

Jun 2 Jun 4 Jun 6 Jun 8 Jun 10 Jun 12 Jun 14 Jun 16 Jun 18 Jun 20 Jun 22 Jun 24 Jun 26 Jun 28 Jun …

0

10

20

30

Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul '22

Week Ending 6/5/22 6/12/22 6/19/22 6/26/22 7/3/22 7/10/22 7/17/22 7/24/22 7/31/22 8/7/22 8/14/22 8/21/22 8/28/22 Total

(10) Fire, other 1 1

(11) Structure
Fire 2 3 1 6

(13) Mobile
property
(vehicle) fire

1 1 2

(15) Outside
rubbish fire 1 1

(25) Excessive
heat, scorch
burns with no
ignition

1 1

(30) Rescue,
emergency
medical call
(EMS), other

4 4 4 2 14

(31) Medical
assist 13 22 21 29 10 95

(32) Emergency
medical
service (EMS)
incident

55 70 72 76 43 316

(34) Search for
lost person 1 1

(35) Extrication,
rescue 1 1 2

(36) Water or
ice-related
rescue

1 2 1 4

(42) Chemical
release,
reaction, or
toxic condition

1 1

(44) Electrical
wiring/equipm…
problem

4 1 1 3 1 10

(46) Accident,
potential
accident

1 1

(52) Water
problem 1 1 1 3

44%
FIRE
Percentage of Total
Incidents

56%
EMS
Percentage of Total
Incidents

757
INCIDENTS
In Selected Time Slice

30
DAYS
In Selected Time Slice

   Counts % Rows % Columns % All

   
A N A L Y T I C S

Total Record Volume By Incident Type
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Week Ending 6/5/22 6/12/22 6/19/22 6/26/22 7/3/22 7/10/22 7/17/22 7/24/22 7/31/22 8/7/22 8/14/22 8/21/22 8/28/22 Total

(53) Smoke,
odor problem 1 1

(54) Animal
problem or
rescue

2 2

(55) Public
service
assistance

12 8 23 16 12 71

(61)
Dispatched
and canceled
en route

29 39 36 33 24 161

(62) Wrong
location, no
emergency
found

5 3 1 9

(65) Steam,
other gas
mistaken for
smoke

1 1 1 3

(70) False
alarm and
false call, other

3 1 1 1 6

(71) Malicious,
mischievous
false alarm

1 1

(73) System or
detector
malfunction

8 4 4 4 3 23

(74)
Unintentional
system/detect…
operation (no
fire)

2 5 9 3 2 21

UNK 1 1

Total 133 168 177 178 101 757
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IAFF Local 1826 

Southwest Florida Professional Fire Fighters & Paramedics 
District 7 Monthly Report  

 

 
 

 

Meeting Date: 
 

General Information Update: 

 
 

 

 
 



IAFF Local 1826 

Southwest Florida Professional Fire Fighters & Paramedics 
District 25 Monthly Report  

 

 
 

 

Meeting Date: 
 

General Information Update: 

 
 

 

 
 



07/20/2022

✔

Audit Engagement Letter

Chief Comer and CFO Winzenread

Our current audit engagement letter with Tuscan & Company, P.A. expired following the audit
for the fiscal year ended September 30, 2021. Section 218.391(8), Florida Statutes allows for
renewal of written contracts with audit firms without using the lengthy auditor selection
procedures outlined in section 218.391, F.S. The fees proposed for the first two fiscal years,
2022 and 2023, are the same as the fees paid in 2021 with a $1,000 increase for year three.

No additional budget impact

We recommend the board approve the 3-year extension of the audit engagement letter with
Tuscan & Company, P.A.



07/20/2022

✔

Update Bank Signature Cards

CFO Winzenread

Due to the retirement of Chief Howard, the signature cards for our checking and money market
accounts need to be updated to remove his signing authority.

The bank requires all authorized persons to sign the updated signature cards and public entity
resolution.

No

I recommend the board approve the updated signature cards and the bank's public entity
resolution forms for our checking and money market accounts.



07/20/2022

✔

Certification of Taxable Value (Form DR-420)

Chief Comer and CFO Winzenread

Completion and filing of Form DR-420 is a requirement in the annual Truth in Millage (TRIM)
and budget processes. CFO Winzenread has prepared a preliminary form containing a
proposed millage rate of 2.5000 mills and a proposed First Public Budget Hearing date of
September 14, 2022 beginning at 5:05pm.

No

Request the Board authorize Chief Comer to file the Certification of Taxable Value Form
DR-420 with a current year proposed millage rate of 2.5000 mills and a First Public Budget
Hearing date of September 14, 2022
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Appendix 4 
 

 

Objective 1A Identify and remove barriers to communication to facilitate the development of 

policies and procedures. (FYE 2023) 

 

- After meeting with the program managers and internal stakeholders, it was determined 

that the flow of communication has improved drastically with the implementation of 

consistent, scheduled meetings. Within these meetings change in workflows, policy, 

procedure, and standard operating guidelines are discussed. 

- It was concluded from our Strategic Plan workshop that there should be official, 

consistent meetings, between Battalion Chiefs and Lieutenants. 

- The internal stakeholders and program managers believe that once the document 

management system is implemented, it will assist in better communication policies and 

procedures.   

 

Objective 1B Incorporate available technology to improve accessibility to information. (FYE 

2023) 

- The District will identify a project manager to work on enhancing the recording of 

training in the district. part of the project will encompass creating a library of videos to be 

accessible to all employees of the district.   

 

Objective 1C Evaluate meeting frequency and audience required to improve communication 

efficacy. (Continuous) 

- Deputy Chief Aquil has taken the lead on this project and has captured the current 

meetings and frequencies.  He has also identified the need to increase official meetings 

between Battalion Chiefs and Lieutenants to improve flow of information. Below is an 

example of the current structure of meetings: 

 

Current Meetings 

• Chief, Executive Assistant 

o Weekly 

• Chief, Deputy Chiefs, Executive Assistant 

o Weekly (Thursday) 

• Deputy Chief Administration, DC Logistics 

o Weekly (Tuesday) 

• Deputy Chief Administration, Fire Marshal, CRC, Inspectors  

o Weekly (Thursday) 

• Deputy Chief Operations, Battalion Chiefs 

o Weekly (Friday) 

Goal 1 
Enhance internal communications to promote consistent messaging 
between all personnel. 
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• Deputy Chief Operations, Division Chief EMS, Division Chief Training 

o Weekly (Friday) 

• Accreditation related meetings 

o Various 

Need Consistency: 

• Battalion Chiefs, Lieutenants 

o Quarterly? 

• Deputy Chief Operations, Battalion Chiefs, Division Chief EMS, Division Chief Training 

o Monthly (any Friday)? Quarterly? 

• Organizational level meetings 

o Staff meetings? 

o Officer meetings? 

o Round table (for all personnel)? 

▪ One day or 3 consecutive day format? 

• Admin Chief Officer Meetings (Chief, Deputy Chiefs, Division Chiefs, Executive 

Assistant) 

o Quarterly? 

 

- The District will continue to review meeting structures and adjust as necessary. 

Objective 1D will be added to create policy and procedures to improve communication on the 

fire ground.  Chief Aquil is currently working on this project with a focus group. (FYE 2023) 

 

Goal 2 
Review personnel programs and resources to improve delivery to 
employees. 

 

Objective 2A Improve information and access of departmental Behavioral Health Access 

Program (BHAP) to enhance and maintain personnel health. (FYE 2023) 

- The District is currently working on developing a comprehensive Behavioral Access 

Program that will incorporate the following: 

o Updating the current Critical Incident Stress Management Program (CISM) 

o Increasing members of the Peer Support Team 

o Develop Policy/SOG for family support, vetted recovery centers, and clinician 
response team personnel. 

o Review the Chaplaincy program and identify a chaplain for the District. 

o Identify programs to assist with retirees and invite retirees to help manage 

program 
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o Developing a line of duty death SOG that includes a checklist of available 

benefits to the family. 

o Develop a marketing and training program to help employees better understand 

and utilize the BHAP 

 

Objective 2B Design and implement an employee evaluation program to support employee 

development. 

- Deputy Chief Aquil will be working on this program soon with the goal to be completed 

in FYE2023. 

 

Objective 2C Obtain quality employees to match community expectations. 

- The District’s Administration is currently working on this.  The administration met 

recently to discuss, hiring, onboarding, and orientation of new employees. This item will 

get reviewed and revised if needed, after the completion of each hiring group. 

 

Objective 2D Design and implement a succession program to guide the IMFD’s growth and 

development. 

- The goal of the District is to develop a comprehensive Officer Development Manual, by 

FYE2024, to assist the district in succession planning.     

 

Goal 3 
Refine the public education and fire inspection programs to 
strengthen community relations. 

 

Objective 3A Review current community programs to identify areas of improvement. 

- The District’s Fire Marshal and Community Relations Coordinator are currently working 

on this objective. Below are some of the projects being developed: 

o Create a survey to identify external stakeholder needs. 

o Fall Program. 

o Fire Extinguisher program. 

o Drowning prevention program. 

o District Mascot. 

o Back to school program. 

o Dryer Vent Safety. 

Once implemented, each program will be evaluated every 2 years. 

 

Objective 3B Analyze existing fire inspection and code enforcement processes to explore areas 

for improvement. (FYE 2022) 

- The District is looking to utilize the Occupancy Vulnerability Assessment Profile 

(OVAP) scoring, produced by the Risk Hazard and Value Evaluation Assessment, to  

 

determine the frequency of inspections based on building risk.  This OVAP score, when 
compared against a risk value range, indicates the level of risk present for any given 
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subject property or complex. The statute has allowed for modification to the frequency 
of inspections of a building, based on risk. 

 

Objective 3C Review and revise external communication methods to better inform the 

community. (FYE-2022) 

- The Community Relations Coordinator is currently working on the district’s media policy 

and social media policy. The District is also looking to acquire software to archive all 

social media activities for records management requirements. 

- The District will host an Open House which was cancelled last year due to COVID. 

- The District will continue to host its Annual Camp Braveheart to empower middle school 

age girls. 

- The District launched the Hot Car program and provided windshield visors, encouraging 

parents to check for children and pets prior to locking their vehicles. 

- The District is continuing to look for opportunities to have safety messaging in local 

community newspapers.  The district is looking to implement a “Chief’s Message” in the 

community papers.  The Chiefs Message can also be posted in our social media feed. 

- The District launched a new Twitter account. 

 

Goal 4 
Develop a more comprehensive training program to better serve the 
evolving needs of our district. 

 

Objective 4A Develop a standard mentorship program for the fire district to improve employee 

development. 

- The District will look to complete an official mentorship program by 2025. 

 

Objective 4B Increase access to live fire training to enhance fireground proficiency. 

- The District has partnered up with Bonita Springs Fire District and secured access to their 

Burn building.  This will enable the District to regularly schedule and provide live burn 

training for our firefighters.   

- The District continues to increase their cadre of Live Fire Instructors to be self-sufficient 

in providing live fire training in accordance with the National Fire Protection Association 

(NFPA). 

- The District will begin Live burns in October 2022. 

- The District continues to secure structures for the purpose of fire training. 

 

Objective 4C Develop a standard format for report writing to improve the quality of incident 

documentation. 

- The District is currently working on this project and has made significant progress on the 

Emergency Medical side of report writing.  Crews have gone through training to 

standardize report writing and properly code calls. 

 

- FYE 2023- Deputy Chief Aquil will be working with the training division to create a 

standard format and coding for report writing of all non-EMS calls. 
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Objective 4D Expand focus on BLS training for all provider levels to improve patient outcomes. 

- The EMS, Health and Safety Division recently delivered three days of EMS training to 

all EMTs and Paramedics.  EMS training that focuses on both EMTs and Paramedics will 

continue to be delivered on a quarterly basis and reviewed and revised as needed. 

 

Goal 5 
Further develop the district’s physical resource management to 
better serve the needs of the personnel and community. 

 

Objective 5A Improve district facilities to better meet the needs of emergency operations and 

service to the community. 

- Division Chief Crisman and Maintenance Technician Griffin have assessed all stations 

for deficiencies, maintenance, and improvement needs, that will yield projects, which 

will be budgeted for.  

- The need for a Bay Exhaust Mitigation System is currently being researched by the 

District’s health and Safety Officer to determine if there is a need.  If there is a need, a 

cost analysis will have to be made for budgeting purposes.  This project will be pushed to 

FYE 2024. 

 

Objective 5B Review district’s equipment compatibility with neighboring departments in 

support of continuity of service delivery. 

- This Objective was completed, and an inventory of all neighboring departments was 

created. 

- The District will create an additional objective to ensure that we create a standard of 

equipment that will be carried on all reserve apparatus.   

 

Objective 5C Improve the district’s information technology to better meet the needs of 

personnel and the community. 

 

- Currently the Division Chief of Logistics is reviewing different computer applications to 

help manage building maintenance.  This will include scheduling PM for generators, bay 

doors, roof, A/C units, etc. 

- In the last year the District completed many improvements to our Information System to 

better meet the needs of personnel and the community.  Completed projects include: 

o Upgrade to the Adobe system and access for all administrative staff. 

o Upgrade of employee ID system (Ca-tech). 

o Installation and implementation of the Fuel Master System. 

o Purchase of a Document management System (to be implemented FYE2023). 

o Upgraded all portable mobile radios to digital P25 system. 

 

Objective 5D Revise data entry protocols into PSTRAX to improve asset management. 

- PSTRAX is currently being used for asset management. The final critical task will be to 

create a training program to review the workflow with staff. (FYE 2023).   
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Objective 6A Review information systems to ensure production of usable data (e.g., ESO, 

Mobile Eyes, Aladtec, PSTRAX, etc.) 

- The District purchased the cloud-based software National Fire Operations Reporting 

System (NFORS) to assess the impact of their response availability, capability, and 

operational effectiveness on the outcome of a fire or other emergency.  The District is 

currently working with NFORS’s staff to capture accurate data for the past three year and 

to assist us with final implementation.  Once completed the District will rewrite some 

aspects of the Community Risk Assessment- Standers of Cover CRA-SOC. (FYE2022) 

 

Objective 6B Evaluate existing policies and procedures to ensure they are accurate, necessary, 

and appropriately communicated. 

- This is an ongoing project the District is working on utilizing our document management 

software.  One the web-based platform is built out, a training program will be established 

and delivered to staff. 

 

Objective 6C Implement a document management system to eliminate operational 

inconsistencies. 

- As stated in the objective above, the district purchased Power DMS as their document 

management system and is currently in the build out phase of the program. 

 

Goal 7 
Prepare for, pursue, achieve, and maintain international accreditation 
to better serve our community and embrace excellence. 

 

Objective 7A Form team or committee structures with management components as needed to 

pursue and maintain accreditation. - Completed 

 

Objective 7B Develop a community-driven strategic plan. - Completed 

 

 

Objective 7C Implement the community-driven strategic plan.  

- This is an ongoing process. The District has developed workflows to implement and 

manage the Strategic plan. 

 

Objective 7D Conduct a community hazards and risk assessment and publish a Community 

Risk Assessment - Standards of Cover document. - Completed and will be revised in FYE2022 

 

Objective 7E Conduct and document a self-assessment of the district utilizing the CPSE/CFAI 

Fire and Emergency Services Self-Assessment Manual criteria. 

Goal 6 
Refine organizational management to sustain the highest quality 
service to our community. 
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- The District program managers are currently working on the SAM with a goal of 

completion of August 2022. 

 

Objective 7F Achieve agency accreditation by the CFAI. – 

- Goal of completion -March 2023.  The District will soon apply for “Candidate agency’ 

and upload final SAM, CRA-SOC, Strategic Plan Documents. 

 

Objective 7G 

 

Maintain accreditation with the CFAI. - Ongoing 
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