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Iona-McGregor Fire District  Executive Report 

 

Executive Summary/ Sept. 2021: 
 

GENERAL: 

• The new Facilities Manager was hired. We want to welcome James Griffin “Griff” 

to the team. 

• We are moving forward with a process to fill the Division Chief of Training and 
Special Operations position in the 2021-2022 fiscal year.  The plan is for the 
successful candidate to begin early in October. 

• Succession continues with ones who are soon to transition into new roles.   

• Writing the “Self-Assessment” document which addresses 250 performance 

indicators, continues.  We anticipate completion late next month (October). 

 

OPERATIONS:  

• After conclusion of orientation, our 10 new firefighters are just starting their shift 
assignments.  This brings our total number of probationary firefighters to 13. 

o Two of them have just reached the halfway point. 

• Our USAR membership has been supported by acceptance and initiation of 
training new members.  The commitment to the regional team is significant and 
these efforts will maintain staffing as senior members retire. 

• We are just now entering the peak of hurricane season and maintain operational 
readiness for local events or the need to deploy personnel in assistance to other 
regions. 

• Plans are in progress for numerous events during October (Fire Prevention 
Month). 

• Due to the passing of a local firefighter who was amazing at hazmat 
training/education, we have to reassess department hazmat training initiatives for 
the 2021-2022 fiscal year. 

• We have upcoming Lieutenant promotional process during the week of 
September 13th, with promotions to occur before mid-October. 
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LOGISTICS:  

• SQ73 at SFEV for equipment install. Should be in service by end of month.  

• Fuel Master system installation @73 on 9/13 and @74 on 9/28 

• Station 74 painting and training tower repairs in progress.  

 

Prevention/Pub Ed: 

Date: August 2021 

 

INSPECTION VOLUME:        342 

VIOLATIONS CLEARED: past year to date    173   

CPR / AED CLASSES:        3 

CHILD PASSENGER SAFETY:       1 

PUBLIC EDU. EVENT(S):       7 

EAP PRESENTATIONS:        0 

FIRE INVESTIGATIONS:        1 

 

 

Supervisor’s Summary: 

 

• 6 new occupancy permits  

• 6 fire flow tests for upcoming new construction projects 

• Back-to-School events went well 

• Launched new ‘Falls Prevention’ Program 

• Gary Cooper will be transitioning over to his new Inspector role this week after 

completing training of the new Facilities Manager 

 

TRAINING/EMS:  

• August’s Technical Rescue Training was conducted by National Rescue 
Consultants and was a multi-agency training.  The main topic covered was the 
new equipment obtained for improving rope rescue.   

• The Dive Team conducted rapid diver drills for their monthly dive training. 

• The 10 new hires completed three weeks of orientation and will begin shift work 
on September 7th. 

• The District has seven firefighters in the paramedic credentialing program.   
 

 

 



Previous Month  Aug 1, 2021  -  Aug 31, 2021 
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Apr '21 May '21 Jun '21 Jul '21 Aug '21 Sep '21

Week Ending 8/1/21 8/8/21 8/15/21 8/22/21 8/29/21 9/5/21 9/12/21 9/19/21 9/26/21 10/3/21 10/10/21 10/17/21 10/24/21 Total

(11) Structure
Fire 2 1 1 4

(13) Mobile
property
(vehicle) fire

1 1

(15) Outside
rubbish fire 1 1 1 3

(16) Special
outside fire 1 1

(25) Excessive
heat, scorch
burns with no
ignition

1 1 2

(30) Rescue,
emergency
medical call
(EMS), other

1 1 1 2 5

(31) Medical
assist 5 15 23 10 16 12 81

(32) Emergency
medical
service (EMS)
incident

6 58 57 74 66 17 278

(35) Extrication,
rescue 3 3

(36) Water or
ice-related
rescue

1 1 2

(40) Flammable
gas or liquid
condition,
other

2 2

(41)
Combustible/f…
spills & leaks

1 1 2

(44) Electrical
wiring/equipm…
problem

2 6 1 9

(46) Accident,
potential
accident

1 1

(50) Service
call, other 1 1 1 3

52%
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766
INCIDENTS
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31
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   Counts % Rows % Columns % All

   
A N A L Y T I C S

Total Record Volume By Incident Type
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Week Ending 8/1/21 8/8/21 8/15/21 8/22/21 8/29/21 9/5/21 9/12/21 9/19/21 9/26/21 10/3/21 10/10/21 10/17/21 10/24/21 Total

(51) Person in
distress 1 1

(55) Public
service
assistance

2 23 14 23 16 1 79

(56)
Unauthorized
burning

1 1

(61)
Dispatched
and canceled
en route

8 59 48 58 49 16 238

(62) Wrong
location, no
emergency
found

1 1

(63) Controlled
burning 1 1

(65) Steam,
other gas
mistaken for
smoke

1 1

(70) False
alarm and
false call, other

1 1

(73) System or
detector
malfunction

3 5 5 3 4 1 21

(74)
Unintentional
system/detect…
operation (no
fire)

5 7 8 4 24

UNK 1 1

Total 25 175 167 186 164 49 766
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