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Executive Summary/ April 2021: 

GENERAL:  

 

• A 3 day Strategic Planning session was conducted March 29th-31st.  This was 

the “internal stakeholders” work group that utilized the information 

gathered from the “community stakeholder” work session to develop the 

strategic goals and objectives for the next 5 years.  We appreciate 

Commissioner Andersen’s participation and valuable input in the process.  

We have a draft document and a Strategic Plan focus group is now revisiting 

and making any necessary revisions to the draft plan to ensure clarity 

moving forward. 

• On the 19th and 20th of April, we had administrative staff receive two days of 

instruction for the “self-assessment” process.  This is one of the major 

components of accreditation.  We will be evaluating and writing to how we 

address 250 performance indicators. 
 

OPERATIONS:  

• Our two new hires are adjusting well with their B-shift (73) and C-shift (72) 
assignments. 

• Their orientation concluded March 16th after 2 dynamic weeks; and covered 
a wide range of topics (engine/truck operations, communications, regional 
overview, RIT/survival, etc.). 

• We are in the planning stages of a Lieutenant promotional process later in the year 
after the recently announced June 2021 retirement of Lt. Greenberg (A75). 

• Brush fires have been sporadic, and we maintain a state of readiness. 
• We have an unplanned training cooperative in April at the Bonita Springs Dog Track 

prior to demolition.   
• This is a wonderful opportunity to train on a large commercial structure that 

does not occur often. 
• We had our next round of Fire Academy recruit ride time on March 19th.  This is a 

day of realistic exposure at the end of their firefighter certification program; and it 
also yields potential future candidates. 

• The training plan for the remainder of the year is developing and we look forward to 
continued progress. 
 

LOGISTICS:  

• Marine 70 motors and fire pump have been replaced. 

• Old Marine 70 motors were sold at auction (approximately $27,000) 

• Semi-annual gear cleaning and inspection currently in progress 

• New E71 is in process of equipment install and should be ready for service in a few 

weeks.  

• New Squad Q73 is in production with an estimated delivery of late July.  
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Prevention/Pub Ed: 

 Date: April 2021 

 
INSPECTION VOLUME:        807 

VIOLATIONS CLEARED: past year to date     196  

% OF MANDATED INSPECTIONS AVERAGE:     95% 

CPR / AED CLASSES:        4 

CHILD PASSENGER SAFETY:       3 

PUBLIC EDU. EVENT(S):        1 

EAP PRESENTATIONS:        0 

FIRE INVESTIGATIONS:        0 

 

 

SUPERVISOR’S SUMMARY: 

 

• Another busy month; inspections near record volume 

• New Occupancies permits have remained strong/steady  

 

TRAINING/EMS:  

• The two new hires performed well during their two-week orientation and are now 
assigned to regular duty.  They will be on probationary status for a year. 

• Monthly Technical Rescue and Dive training was conducted by team leaders. 
• Conducted three days of single company fire training.  This training focused on the 

functions of the second due apparatus on a fire at a two-story single-family dueling. 
• The Training Division staff participated in the organizational strategic planning. 
• The Division created an Emergency Medical Services Focus group to work on 

improving the EMS delivery to our citizens. 
• The Department held three days of Lieutenant’s choice training at our training 

tower. 
 

 



Custom  Mar 1, 2021  -  Mar 31, 2021 
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Nov '20 Dec '20 Jan '21 Feb '21 Mar '21 Apr '21

Week Ending 3/7/21 3/14/21 3/21/21 3/28/21 4/4/21 4/11/21 4/18/21 4/25/21 5/2/21 5/9/21 5/16/21 5/23/21 5/30/21 Total

(11) Structure
Fire 1 1 1 3

(13) Mobile
property
(vehicle) fire

1 1 1 3

(14) Natural
vegetation fire 1 1 2

(15) Outside
rubbish fire 1 1

(20)
Overpressure
rupture,
explosion,
overheat, other

1 1

(25) Excessive
heat, scorch
burns with no
ignition

2 2

(30) Rescue,
emergency
medical call
(EMS), other

7 4 6 12 5 34

(31) Medical
assist 17 17 16 24 11 85

(32) Emergency
medical
service (EMS)
incident

52 62 53 60 27 254

(35) Extrication,
rescue 1 2 1 1 5

(36) Water or
ice-related
rescue

1 1 2

(41)
Combustible/f…
spills & leaks

1 1 2

(42) Chemical
release,
reaction, or
toxic condition

1 1 2

(44) Electrical
wiring/equipm…
problem

3 1 1 5

52%
FIRE
Percentage of Total
Incidents

48%
EMS
Percentage of Total
Incidents

775
INCIDENTS
In Selected Time Slice

31
DAYS
In Selected Time Slice

   Counts % Rows % Columns % All

   
A N A L Y T I C S

Total Record Volume By Incident Type
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Week Ending 3/7/21 3/14/21 3/21/21 3/28/21 4/4/21 4/11/21 4/18/21 4/25/21 5/2/21 5/9/21 5/16/21 5/23/21 5/30/21 Total

(51) Person in
distress 2 2

(52) Water
problem 1 1

(53) Smoke,
odor problem 1 1

(55) Public
service
assistance

20 17 16 23 13 89

(57) Cover
assignment,
standby at fire
station, move-
up

1 1

(60) Good
intent call,
other

2 1 3

(61)
Dispatched
and canceled
en route

66 49 50 50 28 243

(62) Wrong
location, no
emergency
found

1 1 2

(65) Steam,
other gas
mistaken for
smoke

1 1 2

(70) False
alarm and
false call, other

1 2 1 4

(73) System or
detector
malfunction

1 2 3 1 7

(74)
Unintentional
system/detect…
operation (no
fire)

5 4 8 1 1 19

Total 178 160 162 182 93 775

Page 2 of 2








