Iona McGregor Fire District Board of Fire Commissioners
March 17, 2021
6:00 PM
Meeting called to order at 6:00 pm
Roll Call of Commissioners –
Present: Commissioner Andersen, Commissioner Barbosa, Commissioner Langford,
Commissioner Louwers, and Commissioner Walker.
Opening Prayer and Pledge of Allegiance observed
Amendments to the Meeting Agenda – none
Public Input on Business Agenda Items - none
Public Recognition –
Assistant Chief Comer turned over to Community Relations Coordinator Contreras who
introduced Gayle Frederick and her husband, Jack. Megan noted that Gayle performed CPR
on her husband when he experienced a cardiac incident; adding that dispatch walked her
through the entire process and she has never received CPR training. Mrs. Frederick then
spoke about the event – she heard a guttural sound and when she called to her husband there
was no reply. The 911 operator was wonderful. When crew showed up dispatch informed
her; and she ran down and unlocked door. Once crew started, she called friend, Chuck
Parsons, who came to her aide. They worked so hard and did not quit; and didn’t give up.
What the guys did, they are heroes to her as they worked so hard when she didn’t think they
had to.
The hospital suggested that he go to hospice and Gayle would not agree; they didn’t want to
treat him. Jack interjected that it was an electrical failure and not a heart attack. Gayle
continued her story. He has been fighting pancreatic cancer since last August. Their 37th
anniversary is at the end of the month and they didn’t believe they would see Christmas or
their anniversary. She is so grateful for the professionalism and that they worked so hard and
didn’t give up. Dr. Chuck Parsons said the crew was so professional and were so good that
they should be recommended for an award.
Assistant Chief Comer noted that Gayle was joined by her family and friends. He added that
we are very proud of our crews, but they would agree that Gayle is the hero. Seth presented
her with a Citizen Lifesaving Award for the actions of November 12, 2020 utilizing CPR to a
citizen. Her husband added that he looked forward to tonight to express his appreciation for
all that was done for him. He has no memory of what happened but has been told, adding that
Dr Parsons’ response when called was that he was on his way. It was a prompt crew,
beautifully trained and they would not give up. Doctors have said that he is a miracle to have
survived. Jack concluded by saying that all of the team, including Gayle, are the heroes.
Once presentation concluded, Mr. & Mrs. Frederick, along with their guests, exited and the
meeting continued.
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Business Agenda Items (Agenda Items Requiring Action)
1) Meeting Minutes – February 17, 2021
Motion (5775) to approve minutes of February 17, 2021 made by Commissioner Barbosa,
seconded by Commissioner Langford… carried.
2) Financial Report – February 2021
In CFO Winzenread’s absence, Chief informed the financial report has been submitted and he
is available for questions. Commissioner Walker questioned the $500,000 ‘due from other
governments’ entry. Chief advised that the monies was for the reimbursement of overtime
and other expenses of COVID through the CARES Act. This was reimbursement of the
expenses over the last twelve months incurred due to the COVID-19 pandemic. Louwers
questioned the Boulevard Tires expense and would like to review the detail invoice. Chief
mentioned that we have a safety tread life; and the tire replacement is done on-sight providing
a quick turnaround. Following questions, motion (5776) to approve February 2021 financial
reports made by Commissioner Walker, second Commissioner Langford… carried.
3) Employment Agreement
Attorney Pringle noted that a proposed employment agreement is presented that has been
negotiated with Seth Comer to begin with retirement of Chief Howard and continuing for
approximately five (5) years. The agreement was provided last month and then continued to
this month. Attorney is available for questions or explanations as needed. All Commissioners
agree that agreement has been reviewed.
Commissioner Louwers stated that he has comments and questions and would like in public
record. He began by informing that through the negotiation process a document was presented
noting the Chief’s performance to date and we should be proud to have someone with these
skills and glad we could negotiate an agreement with him. Mr. Pringle will give a copy of the
referenced document to all commissioners. The term of five (5) years – the only document
to compare to was Chief Howard’s and only difference is term of agreement, okay with but
want talking point. How long was Chief Howard’s? Commissioner Walker stated that the
original for Chief Howard was presented at 10 years, but Chief Howard did not want that
length.
Mr. Pringle noted Section 3, subsections of termination. He defined the without cause is
without reason given adding that oft times if without cause occurs it is for political reasons.
I’m good with it, stated Commissioner Louwers, just want to make mention of it. Mr. Pringle
informed that there is a severance pay that would be made if without cause. There is also a
provision that Chief Comer can be returned to his previous position prior to accepting the
Chief’s position. Several of the termination subsections were detailed by Mr. Pringle
including the elimination of position which also required no less than 4 commissioners, with
the exception of consolidation. If lesser position was retained following consolidation, the
difference of chief pay and new position pay would be received for twenty weeks.
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Commissioner Louwers mentioned the salary was gathered from sampling of other districts
and Chief Howard’s transitional pay. Attorney added that the comparison of Chief Howard’s
salary at April, 2022 compared favorably with a slight reduction for Chief Comer. Salary was
proposed by Seth Comer and when attorney reviewed all other agencies’ Chief salaries it
appeared to be favorable. When the inclusion of benefits in the agreement were questions by
Commissioner Louwers, Mr. Pringle informed that the recommendation is that benefits be
included in agreement as it is set and not subject to change without amendment of agreement.
There is also an element of transparency when all is included in agreement. Commissioner
Louwers concluded his inquiry by stating he was good with hours worked provision and
thanked attorney for his work and explanations. Commissioner Walker asked if Comer
negotiated himself or used an attorney. Seth affirmed that he negotiated himself.
Following discussion, a motion (5777) to approve Employment Agreement with Seth Comer
as presented and authorize Chair to execute made by Commissioner Walker, second
Commissioner Louwers. Roll vote –
Commissioner Walker, yes
Commissioner Louwers, yes
Commissioner Langford, yes
Commissioner Barbosa, yes
Commissioner Andersen, yes. With all in favor, passes unanimously.
4) Executive Report
Assistant Chief Comer commented that next visit for Strategic Plan is on 29th and 30th. We
have 20-30 employees as internal stakeholder and would love to have a commissioner
included. This would be three consecutive 8-hour days. Commissioner Andersen will look
into his schedule and let know if available. Commissioner Langford will also look at his
availability. Commissioner Walker stated that it is a good report but why isn’t report put in
minutes? He then made a motion (5778) to accept Executive Report and have included in
minutes as attachment, seconded by Commissioner Barbosa… carried.
5) Attorney Report
Mr. Pringle thanked board and noted he believes that the Board is functioning well together
and the administration as well. He is impressed with what Chief Howard and the
administration has done; and appreciates the opportunity to represent you. Motion (5779) to
accept attorney report by Commissioner Andersen, second Commissioner Barbosa… carried.
6) DVP Reports – Districts 7 & 25
Neither DVP present. Motion (5780) to accept the DVP reports as presented made by
Commissioner Andersen, second Commissioner Barbosa… carried.
Public Input on Non-Business Agenda Items – none
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Commissioner Comments
Commissioner Barbosa asked if anyone knows about HB1103 in Tallahassee. It seems that
we already do what they are asking for. Attorney Pringle stated that he watched one of the
committee meetings and it seems there are several things going on regarding Special Districts.
It was tone that was most concerning to him. Oversight is being done and the requested
additional reporting is an additional task but one that you can do. The comments seemed to
be about how many special districts there are in Florida and that they all have taxing abilities.
Could foresee changes made to Special Districts as a whole. Mosquito Control and fire
districts were identified and discussed. Chief added that this has been broached in past and
there has been talk of having Commission Forum of all independent fire districts, adding that
this has been discussed for the past 30 years.
Adjournment
Motion to adjourn made by Commissioner Langford, second Commissioner Andersen…
Meeting adjourned at 6:57p.m.

Approved by: ___________________________________________
Print Name: _____________________________________________

