
Iona McGregor Fire District Board of Fire Commissioners Meeting 
August 21, 2019 

6:00 PM  
 
Meeting called to order at 6:06 pm. 
 
Roll Call of Commissioners –  
Chair Walker, Vice Chair Barbosa, Secretary Andersen, Treasurer Langford, and 
Commissioner Louwers present. 
  
Opening Prayer and Pledge of Allegiance waived as previously performed.  
   
Amendments to the Meeting Agenda – none  
 
Public Input on Business Agenda Items – no input 
 
Business Agenda Items (Agenda Items Requiring Action) 

1) Meeting Minutes – July 17, 2019   
Motion (5652) to approve minutes as presented made by Andersen Commissioner 
Langford… carried. 
 

2) Financial Report – July 2019 
Motion (5653) to approve Financial Report of July 2019 made by Commissioner Louwers 
with second by Commissioner Langford… carried.  (See pages 3-5) 
 

3) Surplus Items 
CFO Winzenread described the two items requesting surplus.  Motion (5654) to approve 
surplus of items as presented and authorize Chief to dispose of in accordance with Florida law 
was offered by Commissioner Louwers, second Commissioner Andersen… carried. 
 

4) Executive Report 
Chief mentioned the hiring of Lan Pritchard in the receptionist position adding that her 
presence has aided the administrative staff greatly.  After hearing no questions of the report, 
a motion (5655) to accept Executive Report was made by Commissioner Barbosa, second 
Commissioner Louwers…carried. 
 

5) Attorney Report  
Attorney Pringle mentioned that two emails were recently submitted to Board, one is draft 
policy regarding presentation to Board by district employees on items of dispute.  An 
important element is the second part, guidelines for matters in dispute, create procedure where 
employee can present item of dispute to Board.  Included prerequisite steps to go to Assistant 
Chief and Chief first before being presented in public meeting.  This would not be applied to 
anything contained in a Collective Bargaining Agreement as there is a grievance process and 
discipline review.  This is an additional avenue that is not awarded through negotiations.  One 
of the items mentioned in cover email stated that this is not an agenda item, it is being 
presented for review and feedback if wishing to go forward with the policy.  Attorney Pringle 
expressed that this specifically excludes anything contained in the Collective Bargaining 
Agreement, Firefighter Bill of Rights, and Chapter 447 of the Florida Statutes.  Commissioner 
Walker states that the policy is not needed for the next meeting and suggests having it 
reviewed by staff.  
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Chief stated that the information given by a citizen last month did not properly reflect district 
majority.  He added that he had no issues with this and does not believe it will be utilized as 
there are not the challenges the individual portrayed there to be.  Commissioner Walker stated 
that regardless of what that person said, he spoke to many individual and had no more than 
three persons with any concerns or complaints of the administration.  Attorney added that the 
policy would be for the benefit of the Board, if something is brought, there is a method and 
structure to be done so there can be a fair response to an item. He attempted to write something 
that has benefit to District in having a structure and method to address possible concerns.  
Chief will have document reviewed and bring back at future meeting.   
 
The other email item addressed the review of policies, resolutions, and board actions that have 
occurred dating back to 1980.  Request was to review policies, board actions, and resolutions 
for anything that is still in effect.  Cumulative review has been done with end-result being the 
policies and processes that will remain in effect and usable today for the board to decide what 
they wish to keep. 
 
Commissioner Walker stated there is a document from Lehigh Acres that he would like 
attorney to share with Board.  Attorney replied that the degree of regulatory control that boards 
impose upon themselves is varied.  Some have none, some have numerous.  Lehigh’s 
document is on the higher end of control.  It is up to this Board to determine this Board’s 
regulatory control.  Following, a motion (5656) to accept Attorney Report was made by 
Commissioner Walker with second from Commissioner Barbosa… carried. 
 

6) DVP Reports – Districts 7 & 25 
District 7 – DVP Tansey informed that negotiations will be beginning very soon, and he is 
looking forward to bringing an agreement. 
 
District 25 – No report; no representative 

 
Public Input on Non-Business Agenda Items – none  
 
Commissioner Comments 
Chair Walker mentioned to Chief Guzman that he heard logistics 
 
Adjournment  
Motion to adjourn made by Commissioner Louwers, second Commissioner Langford… 
passed. 
 
Meeting adjourned at 6:38 p.m. 
 
 
Approved by:  ________________________________________ 
 
Print Name: __________________________________________ 
 








