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Iona McGregor Fire District Board of Fire Commissioners   
July 17, 2019 

6:00 PM  

4 
 

 
Mrs. Ringsmuth stated that she would like to have feedback and believes it needs to be 
discussed.  Commissioner Walker replied that he appreciates comments, adding that he has 
gone to stations and spoken to the crews and spoken with the chief.  Commissioners Louwers, 
Barbosa, Langford and Andersen also said they appreciate the public input and appreciate her 
coming in.  Commissioner Andersen added that he also went station to station and told 
everyone his door is open.  If individual having issue can contact any one of us.  If something 
needs to change, we will make that happen.  Commissioner Walker asked attorney to prepare 
language for review which creates pathway for employees to have their concerns heard by 
Board.  Mrs. Ringsmuth reiterated that she has nothing but generally good things to say, but 
there is room for improvement; and she is trying to help in a positive way.    
 
Commissioner Comments 
Commissioner Barbosa mentioned an article in the news says that firefighters are happiest 
profession in America. 
 
Adjournment 
Motion to adjourn made by Commissioner Louwers, seconded by Commissioner Langford… 
carried. 
 
Meeting adjourned at 7:37 p.m. 
 
 
 
Approved By:  ________________________________________ 
 
Print Name:  __________________________________________ 
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SURPLUS ITEMS ‐ AUGUST 2019

IN‐SERVICE ESTIMATED

TAG NO. DESCRIPTION DATE CONDITION VALUE

249 Draper Clarion 252036 Projector Screen 3/5/2003 OBSOLETE ‐ NOT USED <  $100

1033 COMPUTER ‐ DELL OPTIPLEX 7010 ‐ 1PJNP22 11/6/2014 NOT OPERATIONAL $0

All items listed have little or no value.  Request approval for disposal in most efficient manner.

Approved by:  __________________________________________  Date:  ___________________
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Executive Summary/ August 2019: 
 

 

GENERAL: 

• Budgeting process is progressing nicely.  Looking forward to the budget 

workshops. 

• We recently welcomed Lan Pritchard, our new receptionist.  We are happy to have 

her in that vital role. 

• Lee County schools are back in session.  Crews participated in various back to 

school safety campaigns. 

• Staff enjoyed an “All Officer” meeting last week.  We hold these periodically to 

convey important information and have open dialogue and feedback from 

Officers.  Crews are encouraged to have their Officers bring items up for 

discussion that they may wonder about. 

 

 

 

OPERATIONS: 

• Crews have been meeting with neighboring Districts to increase familiarity and 

develop relationships. 

• Call volume comparison: July 2018- 806 calls; July 2019-768 calls. 

 

 

 

LOGISTICS:  

• SCBA (Self-contained breathing apparatus) is scheduled for annual testing this 

month.  Crews will also undergo SCBA mask fit testing.  This is an annual 

requirement as part of our respiratory protection program.  This program 

complies with OSHA and NFPA mandates. 

• Continuing to utilize technology to improve internal customer service.  Our Target 

Solutions “check-it” software is working well as our new platform for submitting 

requisitions and work orders as well as logging fuel use. 

• Opticom installation this month in our emergency response units. Opticom is an 

alerting system that coordinates traffic lighting when our units are responding 

with lights and sirens.  We have had this system for years, this is updating dated 

equipment. 

Iona-McGregor Fire District 
Executive Report 
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PREVENTION: 

 INSPECTION VOLUME:                                                                               756 

VIOLATIONS CLEARED: Year to Date                                             416 of 587 

% OF MANDATED INSPECTIONS AVERAGE:                                            98% 

CPR / AED CLASSES:                                                                                 4 

CHILD PASSENGER SAFETY:                                                                    0 

PUBLIC EDU. EVENT(S):                                                                             5 

EAP PRESENTATIONS:                                                                               0 

FIRE INVESTIGATIONS:                                                                              2 

  

 

 

SUPERVISOR’S SUMMARY: 

1. Inspection volume is high this month. 

2. Preparations for October Prevention Month underway 

 

  

TRAINING/EMS: 

• Creating an annual training schedule and utilizing our internal personnel with 

expertise in various areas to participate.  The goal is to improve consistency with 

what and how skills are taught and maintained. 
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