
Iona McGregor Fire District Board of Fire Commissioners Agenda 

January 16, 2019 

6:00 PM  

1 
 

 

Meeting called to order at 6:30 pm 

 

Roll Call of Commissioners – All board members present.  Present staff members include 

Chief Howard, Assistant Chief Comer, Division Chief McMahon, Division Chief Aquil, 

Division Chief Steffens, and Chief Financial Officer Winzenread. 

  

Opening Prayer and Pledge of Allegiance was observed.  

   

Amendments to the Meeting Agenda – none  

 

Presentations/Awards – none  

 

Public Input on Business Agenda Items – none  

 

Business Agenda Items (Agenda Items Requiring Action) 

1) Meeting Minutes – December 12, 2018 Workshop and Regular 

Motion (5604) to approve minutes made by Commissioner Barbosa, second Commissioner 

Andersen… carried. 

 

2) Financial Report – December 2018   

CFO Winzenread informed that report was submitted as part of packet; and asked if there 

were any questions.  Commissioner Louwer questioned the physicals expense of $40,000 as 

to if annual, adding that it would be nice to see last year’s information to compare.  He then 

inquired as to the $2500 charitable contribution and if there is a policy on how to be used.  

CFO Winzenread informed of the generous contribution from citizen’s trust and that it was 

an unrestricted donation and can be used to support operations of district.  Walker 

questioned the Investments, BB& T and 5/3 Bank, why so many?  CFP Winzenread 

informed that we are phasing out BB&T adding that we need to keep 5th 3rd open for life of 

loan.  Commissioner Louwer asked if board can have report for entire year to look at annual 

budget snapshot including yearly comparison.  CFO Winzenread can accommodate request.  

Commissioner Louwer queried if he could set up time with CFO to go through financials.   

CFO responded that he is available to go over and explain all financial details.  

Commissioner Walker suggests pages 1, 2, and 3 of the Financial Report be included in the 

minutes following approval of report.  Motion (5605) to approve December financial 

reports and direct that pages 1,2, and 3 be included as part of minutes was made by 

Commissioner Walker, second Commissioner Barbosa… carried. 

 

Following motion, CFO Winzenread informed that the signature cards for BankUnited are 

available and would like to add.  Update signature item added to agenda by motion (5606) 

made by Commissioner Walker, seconded Commissioner Barbosa… added.   

 

See last three pages for approved financial reports. 
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3) Auditor Engagement Letter 

Auditor Jeff Tuscan introduced himself to board and gave summary of audit requirements.  

Commissioner Walker questioned the setting aside of reserves.  Mr. Tuscan explained that if 

funds are set aside for specific item and later needs changed, request to use for other purpose 

would need to be authorized by board.  Jeff detailed the difference between public and 

private accounting, specifically reserves.  If large unassigned fund balance is not good, 

better to assign.  At least 90 days’ operations is required in fund balance is by Florida laws, 

and should have estimated 30 to 45 days flat out for emergencies in addition to the 90 days.  

Auditor General requires auditors to comment on financial standings of district.  You can 

have more reserves, not less.  CFO Winzenread discussed the original engagement letter and 

the current submitted engagement letter.  Term is now 3 years instead of 5 years.  

Commissioner Walker questioned if specifics including liability or bonding issues are 

reviewed.  Mr. Tuscan affirmed adding the auditors make sure district is compliant, adding 

that audit rules are not the same for district as for private entities.     

 

Commissioner Walker mentioned to Mr. Tuscan that the chief is making presentation on 

signing authorization for checks and asked if he saw any problem with this?  Jeff stated he 

was consulted on this prior to tonight and the district needs workable solution that still has 

controls in place, adding that it is not unheard of to handle the way it is proposed.  Chief 

states that trying to get to operational efficiency is sole goal for this proposal.  Every dollar 

that is on here, board has already approved the funds being spent.  Jennifer reviews and puts 

together, Mark then reviews prior to checks being produced.  Chief does not have access to 

checks.  After lengthy discussion unrelated to engagement letter, motion (5607) to enter 

authorize execution of engagement letter as presented made by Commissioner Langford, 

second Commissioner Barbosa… carried. 

 

4) Check Signing Authority –  

Chief states that Ch 97-340 Laws of Florida, section 5 sub (4) provides the Board with the 

ability to authorize other persons to sign checks.  Does it require policy by board?  By 

taking formal action this provides direction and authorization for this to occur.  Pringle 

states the motion must provide the authority you wish to implement.  Commissioner Walker 

recommends that copies of all invoices be sent to all commissioners prior to payment to 

allow each availability to review and/or question the expenses.  Commissioner Andersen 

stated that it would be taking step backwards in doing this.  The Chief is hired to run the 

department.  He is in place and we should take his best decisions.  If something looks odd, 

can request copy for review and if found outside of guidelines could handle at that time.  

Need to have trust in Chief and administration.  Commissioner Louwer said having to go 

through all invoices not reasonable, inefficiency will be great.  Much discussion continued 

with Walker opposing process and Commissioners Andersen, Louwer, and Langford in 

agreement with.  Commissioner Barbosa stated that you might see a couple checks a month 

that may not know what they are.  Commissioner Walker suggests the attorney look at and 

draft policy for next month.  Commissioner Louwer made motions (5608) to authorize chief 

to sign checks in amounts up to $30,000 and in addition, with board approval, monthly 

recurring expenses of the district with Financial Report review and approval to continue on 
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a monthly basis, second offered by Commissioner Andersen.  Commissioner Walker 

requested a roll vote be taken.  Vote was as follows: 

Commissioner Louwers – aye 

Commissioner Langford – aye 

Commissioner Andersen – aye 

Commissioner Barbosa – aye 

Commissioner Walker – aye 

Motion carries with a unanimous vote. 

 

     4.a.) Banking Signatures 

CFO Winzenread informed that need to update signature cards and that BankUnited 

required copy of minutes as well as an executed resolution provided by them to complete 

signature authorization process.  Following brief discussion and procedural information 

from attorney, motion (5609) to approve the BankUnited resolution as presented and 

authorize the execution of updated signature card was made by Commissioner Langford, 

Commissioner Louwer offered second.  As there is resolution, roll votes.   

 

   Commissioner Louwers – aye 

Commissioner Langford – aye 

Commissioner Andersen – aye 

Commissioner Barbosa – aye 

Commissioner Walker – aye 

Execution of signature cards and Bank United resolution approved. 

 

5) Executive Report 

Chief stated the report was submitted and available for questions.  Motion (5610) to receive 

the Executive report was made by Commissioner Langford, seconded Commissioner 

Andersen… carried.  

 

Attorney Report  

Mr. Pringle briefly stated that board approved participation is support of Chapter191 

proposed changes which accomplishes the desired financial tool for board to adopt 

assessments at board level.  Give back on new tool would require board to lower millage 

rate cap, ½ of current rate.  Purpose of charging assessment is that revenue stream is steady 

as opposed to ad valorem which has highs and lows.  Thought is if using tool, will be in 

combination of assessment and ad valorem taxes – separate and apart from tools that 

currently have.  Do not need to utilize.  This gives ability does not mandate use.  The fee 

process of determining benefit and imposing assessment would be the same as the prior 

attempt.  Once analysis is complete, can impose without voter approval.  Can be opted in 

and out on annual basis.   

 

Lee County drafted ordinance on COPCN and Chief gave copy to attorney to review.  Looks 

as attempt to grab control of District’s authority on medical response, medical director, and 

standards.  Have ability to create standards as opposed to the State standards that we work 

under.  Working to extract and exclude independent fire districts from the ordinance and 

protect District from ordinance.  Lee County Fire Chiefs Association strongly opposes this 

proposed ordinance by County. 
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As a follow-up to attorney Morinelli’s presentation, reiterating that the final decision on 

Collective Bargaining Agreement lies with the board in all cases. 

 

Motion (5611) to accept attorney report made by Commissioner Andersen, second 

Commissioner Barbosa … carried. 

 

DVP Reports – Districts 7 & 25 

District 7 – Not present 

District 25 – Nothing to report, per DVP Mascarelli, adding that DVP Tansey told him he 

also had nothing.  

 

Public Input on Non-Business Agenda Items – none  

 

Commissioner Comment 

Commissioner Barbosa mentioned that in reading in statutes, he noticed that District has 

power of eminent domain.  Commissioner Walker then stated that a job description for 

assistant chief was done and there was a requirement pushed through that would need to be 

done prior to application for position of Chief.  He then corrected that meant Chief’s job 

description, adding that only one individual qualified to apply for position.  Chief added that 

at time only one had EFO certification, but now have three enrolled and accepted and that 

program has been changed to two years from four.  He had reservations previously about the 

requirement; but having those apply there is a reverse challenge.  Following brief discussion 

on EFO requirements, Commissioner Walker directed chief to add chief job description to 

next month’s agenda to amend EFO to preferred. 

 

Adjournment 

Motion to adjourn made by Commissioner Langford, second Commissioner Andersen… 

carried. 

 

Meeting adjourned at 8:04 p.m. 

 

 

Approved by: __________________________________________ 

 

                                   








