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Meeting called to order at 6:00pm 

 

Roll Call of Commissioners – 

Present are Commissioner Louwers, Commissioner Langford, Commissioner Andersen, 

Commissioner Barbosa, and Commissioner Walker.  Chair Walker noted a guest in the 

audience, James Hayden, who is a resident of the district and works at City of Fort Myers Fire 

Department.  Also, for the record, Attorney Pringle, HR Zinger, Chief Howard, AC Comer, 

CFO Winzenread, DC McMillion, DC Aquil, DC Steffens, DVP Tansey, and Community 

Relations & Education Coordinator Contreras were all in attendance. 

  

Opening Prayer and Pledge of Allegiance observed  

   

Amendments to the Meeting Agenda – none  

 

Presentations/Awards – none  

 

Public Input on Business Agenda Items – none  

 

Business Agenda Items (Agenda Items Requiring Action) 

1) Meeting Minutes – January 16, 2019 Workshop and Monthly Meeting 

Minutes were distributed prior to meeting.  Motion (5612) to approve minutes as presented 

made by Commissioner Barbosa, seconded Commissioner Andersen… carried. 

 

2) Financial Report – January 2019 

Financial report was provided prior to tonight’s meeting.  When asked for questions or 

comments, Commissioner Walker inquired as to the increase in investments to which CFO 

Winzenread explained that Statutes regulate what State and District can invest in.  He then 

questioned ACH payments which were included in finance report and retained earnings to 

which CFO informed that ACH payments, monthly payments which are automatically 

withdrawn from our account, have been added to the Check History section of report and 

appear at the end of check listings with check type as ‘wire transfer’ in report and explained 

the retained earnings.  Following brief discussion, Commissioner Langford made a motion 

(5613) to approve financial report as submitted, second offered by Commissioner Louwers… 

motion carries with unanimous vote.  Please see last three pages for approved financial report. 

 

3) Job Description – Fire Chief  

Commissioner Langford questioned the requirement of Division Chief experience and that he 

believes the Division Chiefs positions have only been in existence for two years.  Chief 

Howard explained that throughout the past 15 years Division Chief positions were in place; 

and one previous chief restructured them to Battalion Chief status.   As he did not agree with 

this change, upon becoming Chief, he restructured back to that of Division Chiefs.  

Commissioner Walker commented that job descriptions below the Chief’s grade is done by 

the Chief, not the Board.  Correct, technically, replied Chief.  Are we eliminating anyone in 

these positions for Assistant Chief process?  No, replied Chief Howard, adding that the 

strategic plan created pathways for moving up – functional succession program – having two 

levels eligible for moving up.  Created pathways for all positions to be two level possible 
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move up, e.g. Firefighter and Engineer can test for Lieutenant; Engineer and Lieutenant can 

test for Battalion Chief, etc. providing that other qualifications are met for the position.  

Commissioner Langford questioned if we have ever hired anyone from outside for Chief.  Not 

hired, but we have had outside candidate participate in process.  Attorney Pringle stated that 

the outside solicitation of candidates was a Board decision, and when next Chief selection 

process begins, Board will determine if wishing internal only candidates or internal/external.  

Commissioner Barbosa noted that he still likes having the EFO as a requirement, adding we 

are first in County to have that piece required, and some Chiefs in the area already have that 

credential.  We are on the cutting edge, just like the ISO 2 rating, we were first, and others 

followed.  With no further comments, a motion (5614) to approve Fire Chief Job Description 

as presented with EFO requirement moved to ‘preferred’ was made by Commissioner 

Louwers, second Commissioner Andersen; vote results were four in favor, one opposed 

(Commissioner Barbosa).  Motion carries. 

 

4) Job Description – Assistant Chief  

It was noted that the same change was made to the Assistant Chief job description.  Motion 

(5615) to approve Assistant Chief Job Description as presented with EFO requirement moved 

to ‘preferred’ made by Commissioner Andersen, second Commissioner Langford… four in 

favor, Commissioner Barbosa opposed.  Motion carries. 

 

1) Executive Report 

Chief began by stating that report was included in packet and is available for questions.  We 

have updated some of the strategic plan information although it had not been done on a 

quarterly basis.  Chief Comer has researched software and we have decided to utilize the 

Planner program which is a modified version of the previous Microsoft Project Manager 

program.  The Commissioner devices have been purchased; however, the set up has not yet 

been done.   

 

Chief briefly reviewed the Strategic Plan goal update information – there are 22 tasks under 

the objectives, which are under the goal.  We update the Strategic Plan annually and look to 

Board for additional areas or modifications to the goals and objectives.  All 22 tasks have had 

some activity with two items having been completed.  Commissioner Walker stated that he 

would like to receive information in paper format to which Chief affirmed could be given.  At 

a glance, electronic version is easy to follow, stated Commissioner Louwers.  Commissioner 

Andersen agreed that electronic format is easier than paper copy.  Following the presentation 

and format discussion, Commissioner Walker asked how we get rid of the hydraulic tools.  

Chief discussed various disposal options, depending upon the condition of item, we may sell, 

auction, or donate used tools to other agencies, agencies in other countries if item no longer 

meets US standards, adding that we have donated items to Dominican Republic in the past.   

 

Chief mentioned the Interlocal Agreement with southern departments for a closest unit 

response regardless of jurisdiction.  There has been interest from another agency to be added; 

and will bring to the board at next meeting.  Chief introduced Megan to Board and briefly 

described some of her credentials and the duties that she will be performing.  Commissioner 

Walker stated he would like the Executive Report and other reports that are voted on to be 

included in the minutes.   Commissioners Walkers motioned (5616) to have any written report 

be part of the minutes as presented, and a synopsis is included as well, with no second, motion 
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withdrawn.  Motion (5617) to receive Executive Report was made by Commissioner Walker, 

second by Barbosa… carried. 

 

2) Attorney Report  

Attorney Pringle informed that the proposed Amendment of Chapter 191 of Florida Statutes 

continuing; a form of amendment has been pre-filed and is under review with legislative staff.  

There are sponsors in House and Senate as of today; however, this may change when their 

names are to be added.  Motion (5618) to receive the attorney report was made by 

Commissioner Langford with a second from Commissioner Louwers… carried. 

 

3) DVP Reports – Districts 7 & 25 

District 7 – DVP Tansey informed Board that everything is good. 

 

District 25 – No report 

 

Public Input on Non-Business Agenda Items –  

James Hayden spoke on surplus equipment, adding that the City of Fort Myers Fire 

Department has a relationship with the Dominican Republic and has also had success using 

GovDeals to dispose of equipment. 

 

Commissioner Comments – none  

 

Adjournment 

Motion to adjourn meeting made by Commissioner Langford, second Commissioner 

Louwers…  carried. 

 

Meeting adjourned at 7:02 pm 

 

 

Approved by:  _____________________________________ 

 

Print Name:  ______________________________________ 










