lona McGregor Fire District Board of Fire Commissioners
Workshop Agenda
April 9, 2018 at 11:00 a.m.
6061 South Pointe Boulevard, Fort Myers, FL 33919

Meeting call to order/Roll Call of Commissioners
Opening Prayer and Pledge of Allegiance
Public Input on Business Agenda ltems
Business Agenda Items (Agenda Items Requiring Action)
1) DACUM Defined
2) Job Description Changes — Chief
3) Job Description Changes — Assistant Chief
4) Organization Structure
5) XT Profile Defined
6) Insurance Service Office (ISO) rating
Public Input on Non-Business Agenda Items

Commissioner Comments

Adjournment



