lona McGregor Fire District Board of Fire Commissioners Agenda
May 17, 2017
6:00 PM

Meeting call to order
Opening Prayer and Pledge of Allegiance
Roll Call
Approval of Minutes — April 19, 2017
Approval of Treasurers Report — April, 2017
Agenda Items Requiring Action
1) IT Update
2) Video Documentation of Public Meetings
3) Strategic Plan
4) Commissioner Vacancy policy
5) Agenda Item Request policy

6) LCFMA Safety Trailer Maintenance
7) District Negotiations Team

Adoption of Agenda

Public Comment on Agenda Items

Chief’s Report

Division/Committee Reports

Attorney Report

Unfinished Business
1) IT Update
2) Video Documentation of Public Meetings
3) Strategic Plan

4) Public Notice of Commissioner Vacancy policy
5) Agenda Item Placement policy

New Business
1) LCFMA Safety Trailer Maintenance
2) District Negotiation Team

DVP Report

Public Comment — non agenda items

Commissioner Comments

Adjournment



