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BOARD MEETING AGENDA ITEM SUMMARY 

Board Meeting Date: 5/20/26 

(Select All that Apply) Decision Making Agenda Item 

Discussion Purposes Only Agenda Item 

Walk On Agenda Item 

SUBJECT: 
Approval of the 2026 Update of the Community Risk Reduction-Standard of Cover and the Annual Compliance Team Report 

PERSON(S) MAKING SUBMITTAL OF AGENDA ITEM: 
Deputy Chief Joel Guzman 

BACKGROUND/DETAIL OF AGENDA ITEM: 
In 2021 the board adopted the District's Community Risk Assessment-Standard of Cover(CRA-SOC). The intent of the district in 
developing and adopting a CRA-SOC is to assess the risks the District faces and establish a standard of how the district will 
deploy resources to mitigate those risk. The CRA-SOC is a living document that enables the district to measure the performance 
of our their deployment model and establish expected baseline performance and benchmark objectives. Industry best practice is 
to annually review and update the CRA-SOC and have the board of Commissioners accept the revisions. 

BUDGET IMPACT: Yes / No / Unknown – If Yes, how much?  From where? 
NO 

REQUESTED BOARD ACTION: 
Approval of the CRA-SOC 2026 update and the Compliance Team Report. 

ACTUAL BOARD ACTION: 

https://ionafiredistrict.com/wp-content/uploads/2026/05/Agenda-Item1a-2026-CRA-SOC-Compliance-Team-Annual-Report-Final.pdf
https://ionafiredistrict.com/wp-content/uploads/2026/05/Agenda-Item-1b-2026-IMFD-CRA-SOC-Update-Revised.pdf

