lona-McGregor Fire District
FIRE CHIEF'S REPORT
May 20, 2026

Fire Chief:

e We are looking ahead at our capital replacement schedule. Truck 74 will be
due forreplacement in 2029. The lead time for build is approximately 3 years.
We anticipate bringing an agenda item next month for the board to approve
the purchase of a new Truck. This will lock us in on foday's price. We won't pay
until we take possession in 2029.

Operations:
e Call volume had an unusual spike, but we anticipate a return to downward trend
in May.

o Three (3) new firefighters (class 2601) have started their orientation journey which
will conclude mid-June.

e Engineer promotional testing will include fifteen (15) candidates for the June
2026 process.

e Final inspection for a new rescue truck occurred in NY with final touches and
delivery forthcoming.

e Hurricane season preparation and review occurs annually during May.

Logistics:
Fleet Maintenance

o Fleet Maintenance is on schedule with the fleet receiving over 60 hours of service
in April.

e lona 4 and lona ? were placed into service.

o The district now has three staff vehicles in reserve for use when general
service or annual maintenance are needed within the fleet.
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Fleet Hours of Service - Last Month
Total Hours: 60.1

Engine 71

Engine 78

Engine 77

Rescue 73
Engine 75
Engine 76
Rescue 78
Rescue 74
Technology Upgrades

o The district now has completed the encryption of all its radios provided by Lee
County.

PSTRAX

e Logistics received 105 alerts in April. 83 alerts were closed with the rest waiting on
parts, vendors, or service from third party vendors.
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Number of Alerts
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Open vs Closed Alerts by Station
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Prevention/Community Relations:

*Activities include hydrant flow testing for remodel/new construction projects, emergency vehicle
gate access testing, Knox Box key installation, complaint investigations, and follow-up for fire
protection systems (contractor inspections).

On April 1st, Inspector Eric Center completed probation, reflecting a successful
first year serving the District and the Prevention Bureau.

On April 2nd, FM Mozes, DFM Marrero, Division Chief Wisdom, and CRS Megan
Contreras attended the grand opening of Fort Myers Beach Fire Station 31,
rebuilt after the original station was destroyed by Hurricane Ian in 2022. The
original station stood on land donated by Don and Ora Zimmer in 1951, which
has since been returned to the Zimmer family, while the new station is
constructed on the former Topps Supermarket property.

On April 9th, Inspector Center, Lt. Quilty, and CRS Contreras delivered a
presentation on fire and life safety at an HOA meeting for residents of Lexington
Country Club.

On April 14th, CRS Contreras and members of the bureau served as guest
speakers at the monthly HOA meeting for Kelly Greens, discussing fire and life
safety topics with residents.
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e Also on April 14th, CRS Contreras and members of the bureau presented the
District’s Residential Fire Safety Program to residents at Heritage Cove, sharing
practical information on fire prevention and home safety. The presentation was
coordinated by Commissioner Steve Allen, who resides within the community.

e On April 29th, the District provided CPR training to 28 participants from
Thunderbird Mobile Home Park, Peace Lutheran Church, the Area Agency on
Aging, and a local gym, helping strengthen community emergency
preparedness. Following the fraining, the gym generously donated $75 to the
lona McGregor Firefighters Association (IMFA).

Fire Training/Special Operations:

e Squad 73 participated in quarterly training at Alligator Towing with other Squad
companies from around the county. Their training focused on vehicle extrication
scenarios.

e Dive fraining conducted this month focused on rapid diver drills. This training
involves the entire company, not just the diver, and drills companies on shore
based and water-based skills.

o Several members of the organization participated in the 2026 State of Florida
US&R Mobilization Exercise (MobEx). This annual drill from around the state brings
all 8 US&R teams, TRT teams, MARC units, and an overhead team to drill on a
disaster scenario. BC Jason Martin and Eng. Dionne Streete both had the
opportunity to participate in roles for the State Incident Support Team. BC Martin
filled the role of Division Supervisor and Eng. Streete filled the role of Logistics
Section Chief.

e Probationary Firefighters from class 2501 completed their Module 2 written and
practical test. All members were successful with their testing and continue to
show improvement.

EMS, Health and Safety:
e April EMS Call Volume: 737

Call Volume by Day

35

30 |-

25

20 |-

15

r';’ b
S \""ﬂa“’ﬂu\’*"”ﬂﬂ"’“ﬂﬁ\"’ ﬂﬂ’“ o7 g’*‘%""’%’@%’b W07 P 8

12 q° 0 P 0 a° ® a° e o Ao Ao
h\\“ &ﬂ ﬁ“ R U O Gt AN \.:» \\o; \\u & ADP P

M cCount of Incidents

Page 4|7



Top 10 Primary Impressions

Abdominal Pain

Acute Respiratory Distress (Dyspnea)
Altered Mental Status

Chest Pain / Discomfort

Generalized Weakness

Injury

No Complaints or Injury/lliness Noted
Pain (Non-Traumatic)

Pain, acute due to trauma

Syncope / Fainting
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EMS & Fire Turnout Times
(90th Percentile)
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EMS & Fire Travel Times
(90th Percentile)
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Total Call Volume (All Incident Types)
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