lona-McGregor Fire District
FIRE CHIEF'S REPORT
April 15, 2026

Fire Chief:

e Four new firefighters are going through pre-employment processes, and will begin
orientation in early May

e We are projecting apparatus build lead times. We likely will soon be looking for
approval from the board to purchase a replacement for Truck 74. this unit is scheduled
for replacement in 2029.

Operations:
e Engineer Antonio Pietripaoli has retired after 25 years with the District
o Newly promoted Lieutenants have started their Company Officer assignments

e Engineer promotional testing was announced on April 3rd, and we anticipate many
candidates

e Over 2500 hydrants have been serviced throughout the District in support of
dependable water supply for fire operations

Logistics:

Fleet Maintenance
o Fleet maintenance is on schedule with the fleet receiving over 293 hours of
service in March.

o E77 was equipped with the Captium system from IDEX.

= This system will allow real time analysis of the health of the
apparatus engine and pump.

o lona 4 and lona 9 lighting and radio upfit is underway.
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Technology Upgrades

e The district has worked with CRS, our IT provider, to increase the security of the
network using updated software to detect malicious attempts on the network
through email and other means.

Facility Updates

e The District now displays the individual station logos proudly above the main
entrance doors.

PSTRAX
e Logistics received 100 alerts in March. 77 alerts were closed with the rest waiting
on parts, vendors, or service from third party vendors.

Number of Alerts by Station
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Prevention/Community Relations:

*Activities include hydrant flow testing for remodel/new construction projects, emergency vehicle
gate access testing, Knox Box key installation, complaint investigations, and follow-up for fire
protection systems (confractor inspections).

e On March 2nd, CRS Contreras participated in Read Across America at Temple
Judeaq, reading The Day | Had a Fire Truck to students.

e On March 3rd, CRS Contreras conducted fire extinguisher training for staff at
United Way, reinforcing workplace fire safety practices.
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On March 7th, IMFD hosted its Community Togetherness Open House, welcoming
40+ exhibitors and approximately 300 attendees, and distributed carbon
monoxide detectors provided by the State Fire Marshal’s Office.

On March 8th, Truck 74 crew attended the Twin Palms community annual picnic,
engaging with more than 100 residents and distributing fire safety materials.

On March 12th and 31st, IMFD hosted CPR classes for Holiday Condo and
Mastiqgue Condo communities, fraining a total of 29 participants in lifesaving skills.

On March 19th, Squad 73 crew participated in Water Day at Wa-Ke Hatchee
during Spring Break, promoting safety through community interaction.

On March 25th, CRS Conftreras and Deputy Fire Marshal Marrero observed a
surprise fire drill at Canterbury School to evaluate evacuation procedures.

On March 31st, CRS Conftreras launched the District's new Residential Fire Safety
Program at Holiday Condo. Developed over the past year, the program is
designed to help homeowners reduce fire risks and improve overall safety by
providing practical education on fire prevention and emergency preparedness.

Fire Training/Special Operations:

The division has been actively preparing for our new probationary firefighter class
to begin their orientation next month. Capt. Hinton has been spearheading the
process and has brought fresh ideas that will improve our process.

Dive fraining this month focuses on members going through their annual scuba
skills evaluations. These skills, performed annually, allow members to display their
competency if faced with a variety of sub-surface emergency situations.

Congratulations to FF Kevin Morris for completing his Boat Pilot sign off process.
Under the guidance of Capt. Hagewood, FF Morris has been training for the past
several months to complete this process.

EMS, Health and Safety:

Crews participated in OB fraining in March, learning techniques for normal and
complicated delivery as well as management of peripartum hypertension.
Training was provided by Nicole Schuman from Labor & Delivery at Health Park.

Upon successful completion of paramedic school and passing of the National
Registry exam and State certification, three new paramedics have entered into
the credentialing process and have been placed with EMS Coordinators to
facilitate their fraining. Credentialing builds on skills learned in school and ensures
their capacity to meet the standards of the District’s EMS program.

Peer Support Team members participate in Applied Suicide Intervention Skills
Training (ASIST) facilitated by 274 Alarm Project and Florida A&M University, This 2-
day fraining utilizes evidence-based practices to build skills and engage in
interactive learning to build confidence in helping someone who is expressing
suicidal thoughts and behaviors.

March EMS Call Volume: 799
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Call Volume by Day
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EMS & Fire Turnout Times
(90th Percentile)
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Total Call Volume (All Incident Types)
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