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Fire Chief: 
• With Lieutenant promotional processing concluded, we anticipate announcing 

three Lt. promotions very soon. 
Operations: 

• FF Robert Locke decided to retire after 25 years with the District, and over 30 
total years in the fire service 

• Lieutenant promotional testing concluded 
• Planning is in progress for engineer testing during the summer months(s) 
• Our next round of firefighter hiring should bring operations back to full staffing 

Logistics: 
Fleet Maintenance 

o Fleet maintenance is on schedule with the fleet receiving over 55 hours of service 
in February. 

o E77 was placed into service at Station 73. 
o Iona 4 and Iona 9 were moved to FIT Auto for their upfit and radio 

installation. 
o M70 received its new Sierra Wireless unit, and it was installed by Motorola. 

 
 

Technology Upgrades 
o Eleven new APX NEXT radios were placed into service, 

o These radios provide a cleaner sound and are able to transmit over the 
LTE wireless system when the radio towers fail.
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Facility Updates 
o U.S. Digital Designs IP dispatch system was fully installed. 

o The district is now fully up to date with Lee County Dispatch current 
technology. 

o The District change over to the new phone system is complete 
 
PSTRAX 

o Logistics received 89 alerts in February.  58 alerts were completed with the rest 
waiting on parts, vendors, or service from third party vendors.   

 

Prevention/Community Relations: 

*Activities include hydrant flow testing for remodel/new construction projects, emergency vehicle 
gate access testing, Knox Box key installation, complaint investigations, and follow-up for fire 
protection systems (contractor inspections). 

 

• On February 3rd, on duty personnel presented the District’s Friendly Firefighter 
Program for Camp HSR homeschool students at Fort Myers Congregational 
Church, teaching fire safety through interactive demonstrations and activities. 

• On February 4th and 12th, IMFD hosted CPR classes for Indian Creek and Holiday 
Condo residents, equipping 30 participants with critical lifesaving skills and 
hands-on training to strengthen community emergency preparedness. 

• On February 21st, the District hosted its 6th Annual Camp Brave Heart, a girls’ 
youth empowerment camp. The event welcomed 36 campers, along with local 
counselors, counselors from across the state, and several IMFD staff members for 
a day of mentorship and encouragement. This year’s theme, “Be Brave. Be 
Fierce. Be You.”, encouraged young girls to build confidence, resilience, and 
leadership skills. 
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Fire Training/Special Operations: 
• All operations members participated in the Annual Skills Evaluation.  During this 

process members complete a turn out drill, deployment of a 24’ ground ladder 
with proper tool package, and deployment of a pre-connect attack line.  Times 
are recorded and shared with our members so they can be aware of their 
individual performance year over year.  

• Captain Barber led members through a quarterly hazmat drill at Station 74.  
Members worked on identification and initial engine company actions at a 
hazmat event.  

• Dive training this month was conducted at Mastique and focused on the full 
deployment of a rapid diver operation.  

EMS, Health and Safety: 
• New SCBAs were put into service. 50 2025 Scott XD SCBAs along with 100 

cylinders, 8 RIT Packs, and a new Air Cart were inventoried and placed into 
service, replacing the previous 2014 Scott X3 SCBAs. These new SCBAs maintain 
compliance with NFPA standards for serviceability and safety and will be in 
service over the next 10-15 years.  

• The SCBA storage room at Station 75 was updated with a workstation and new 
shelving to improve the storage of the new SCBAs and provide a workspace for 
the eventual Tech Level 1 personnel to complete basic repairs and maintenance 
in-house.  

• All EMTs and Paramedics completed bi-annual renewals for BLS, ACLS, and 
HandTevy certifications. BLS and ACLS certifications are required to maintain 
State EMT or Paramedic licensure and must be renewed every 2 years. We also 
onboarded four new BLS and ACLS Instructors. 

 

 

 
 



 

P a g e  4 | 6 

 
 

 
 



 

P a g e  5 | 6 

 
 

 
 

107.7

111

103

111.3

103.9

98.2

EMS TURNOUT (SECONDS) FIRE TURNOUT (SECONDS)

EMS & Fire Turnout Times
(90th Percentile)

December January February

10.2

8

10.8

9.2

11.4

9.6

EMS TRAVEL (MINUTES) FIRE TRAVEL (MINUTES)

EMS & Fire Travel Times
(90th Percentile)

December January February



 

P a g e  6 | 6 

 

1522

1680

1584

1400 1450 1500 1550 1600 1650 1700

Total Call Volume (All Incident Types)

February January December


	Fire Chief:
	Operations:
	 FF Robert Locke decided to retire after 25 years with the District, and over 30 total years in the fire service
	 Lieutenant promotional testing concluded
	 Planning is in progress for engineer testing during the summer months(s)
	 Our next round of firefighter hiring should bring operations back to full staffing
	Logistics:
	Fleet Maintenance
	Facility Updates

	Prevention/Community Relations:
	Fire Training/Special Operations:
	EMS, Health and Safety:

